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I  BASIC DATA 
  

A  Report data 
 

Report date Date of report: March 2019 

Mission date (if field mission) From:  26 January 2018 To: 2 February 2018 

 

B  Responsible Bank staff 
 

Positions At approval At completion 

Regional Director Gabriel Negatu Gabriel Negatu 

Country Manager Jeremiah Mutonga Joseph Coompson 

Sector Director Sering Jallow Wambui Gicruri 

Sector Manager Akissa Bahri Jean Michel Ossete 

Task Manager Franz Höllhuber Franz Höllhuber 

Alternate Task Manager Muleken Negussie Maureen Ntege-Wasswa 

PCR Team Leader  David Hebart-Coleman 

PCR Team Members   

 

C  Project data 
 

Project name: SCALING UP OF INTEGRATED RAINWATER HARVESTING AND MANAGEMENT AND COMPLEMENTARY LIVELIHOOD 
SYSTEMS IN SEMI ARID DISTRICTS OF KENYA 

Project code:P-KE-EAZ-003 Instrument number(s):5600155002901 

Project type: Sector: Water and Sanitation 

Country: Environmental categorization (1-3):3 

Processing milestones – Bank approved 

financing only (add/delete rows depending 

on the number of financing sources) 

Key Events (Bank approved financing 

only) 

Disbursement and closing dates (Bank 

approved financing only) 

Financing source/ instrument1: Financing source/ instrument1: Financing source/ instrument1: 

Date approved: 05.07.2012 Cancelled amounts:  Original disbursement deadline: 

07.12.2015 

Date signed: 07.12.2012 Supplementary financing: Original closing date: 31.06.2016 

Date of entry into force: 07.12.2012 Restructuring (specify date & amount 

involved):  

Revised (if applicable) disbursement 

deadline: 

Date effective for 1st disbursement: 

07.12.2013 

Extensions (specify dates): Revised (if applicable) closing date: 
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Date of actual 1st disbursement:   

Financing source/ instrument2: Financing source/ instrument2: Financing source/ instrument2: 

Date approved:  Cancelled amounts:  Original disbursement deadline:  

Date signed:  Supplementary financing: Original closing date:  

Date of entry into force:  Restructuring (specify date & amount 

involved):  

Revised (if applicable) disbursement 

deadline: 

Date effective for 1st disbursement: Extensions (specify dates): Revised (if applicable) closing date: 

Date of actual 1st disbursement:   

Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Disbursed amount 

(amount, UA): 

Percentage 

disbursed (%):  

Undisbursed 

amount (UA): 

Percentage 

undisbursed (%):  

Financing source/ instrument1: 689500 100   

Financing source/ instrument2:     

Government:     

Other (eg. co-financiers). Add rows as needed      

TOTAL     

Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Committed amount 

(UA): 

Percentage 

committed (%):  

Uncommitted 

amount (UA): 

Percentage 

uncommitted (%):  

Financing source/ instrument1:     

Financing source/ instrument2:     

Government:     

Other (eg. co-financiers). Add rows as 

needed.  

    

TOTAL     

Co-financiers and other external partners:  

Executing and implementing agency (ies):  

 

D  Management review and comments 
 

Report reviewed by Name Date reviewed Comments 

Country Manager Joseph Coompson   

Sector Manager Jean Michel Ossete   

Regional Director (as chair of Country Team) Gabreil Negatu   

Sector Director Wambui Gichuri   

 

 II  Project performance assessment 
  

A  Relevance 
 

1. Relevance of project development objective 
 

Rating* Narrative assessment (max 250 words) 

4 The objective was to mainstream rainwater harvesting and management (RHM) approaches in arid and semi arid land 
(ASAL) in Kenya, highlighting opportunities for use in a variety of situations including domestic and commercial values, 
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with a view to expanding its use across the wider Horn of Africa region. Kenya is classified as a water scarce country, and, 
as such, water scarcity can have a substantial impact on social, economic and environmental wellbeing. It is noted that 
the livelihoods of most rural communities in ASAL, which cover about 80% of Kenya, are frequently disrupted by 
persistent droughts and related famine associated with climate variability and, increasingly, climate change. Agriculture 
is a cornerstone of the economy, with approximately 80% of the working population being employed in this sector, and 
the sector provides 50% of Kenyas exports. Rainwater harvesting is deemed to be an effective, low cost technology, 
capable of being used in both domestic and productive circumstances, but further demonstration of its effectiveness 
across a variety of contexts was necessary. It has, in a relatively low cost approach, the potential to address challenges in 
terms of WASH, provide alternative income generation, and, more generally, allows communities to become more 
resilient to climate change and other shocks. Thus the objective was thus highly relevant to Kenya, and demonstrated 
connection between the needs of the communities and the selected approach. 
 
From a national perspective, the objective is in line with the Constitution of Kenya and Vision 2030 for Kenya. It is noted 
that water and sanitation form key components of the AfDB Country Strategy Paper 2014-2018, although there is no 
explicit recognition of RHM itself. From an international perspective, RHM will play a potentially important role in helping 
communities achieve relevant SDGs, along with addressing Kenya’s Nationally Designated Contributions for the Paris 
Agreement. This project was also relevant to the objectives of AfDB/AWF, especially with regard to food security under 
the High 5 “ Improving the Quality of Life for all Africans and Feed Africa” along with AWF’s mission and vision to address 
the Africa Water Vision. The project fits within the strategic pillar on investment preparation of the AWF, whilst helping 
to build climate resilience and address gender issues at both individual household and community levels. At its inception, 
the appraisal report stated that the “project is of interest to the AWF in that it replicates and promotes approaches for 
meeting water needs for multiple uses in a way that has yet to be fully integrated into national strategies and policies”.  

* For all ratings in the PCR use the following scale:  4 (Highly satisfactory), 3 (Satisfactory), 2 (Unsatisfactory), 1 (Highly unsatisfactory) 

 
2. Relevance of project design 

 

Rating* Narrative assessment (max 250 words) 

3 To demonstrate rainwater harvesting technology and use, the project comprised four components: (i) RHM Infrastructure 
Development for Domestic and Productive Use; (ii) Complementary technologies for Improved Livelihoods and Income 
Generation; (iii) Knowledge sharing and Policy advocacy and (iv) Project management, monitoring and evaluation, with 
an emphasis on (1). In terms of the RLF, the results have been clearly linked. The project was specifically designed to 
demonstrate the value of RHM in a variety of geographical and socio-economic contexts and enable construction of 
businesses cases to significantly scale up rainwater harvesting for domestic, commercial and social purposes. It was 
conceived and developed following results from 4 previous projects in similar contexts undertaken by the KRA. Project 
design was relevant as it sought to address key challenges identified in the targeted communities as part of prior work 
and scoping, especially issues around addressing water scarcity and developing alternative incomes.The project was 
implemented in three Kenyan counties that, whilst facing similar issues in regard to water scarcity, have quite different 
economic and cultural milieus and therefore different developmental needs. All three counties receive low levels of 
rainfall, face droughts that have become more regular and prolonged, and local economic activity can range widely from 
subsistence through to commercial enterprises within each.  
 
Baringo is found to the north of Kenya, and its economic foundations are built upon pastoralism and communally 
managed land. In Baringo, project design specifically included communal water storage, with beekeeping and school 
gardens as complementary activities, and implemented WASH facilities in schools. In Laikipia, an emergent agricultural 
area located in central Kenya, the project included installation of WASH facilities and vegetable gardens facilities within 
schools and focused on enhancing income opportunities in an area through promoting use and development farm ponds 
and drip irrigation. Kiambu, in the vicinity of Nairobi, is a relatively well-established agricultural region, and the focus here 
was on building potential for the use of multiple farm ponds in association with greenhouses for increased incomes, 
whilst also including WASH and vegetable gardens in school components. Therefore the project design involved a mix of 
broad and tailored approaches adapted to specific local needs of the differing communities.  
 
School WASH and garden facilities were the only component consistently applied across all three counties Whilst their 
inclusion may be possibly seen as complementary as opposed to being a core activity, the inclusion of schools was 
important for demonstrating the value of the technology (farm ponds and gardens) to youth and their families. The 
schools, along with farmers demonstration clubs, were used to disseminate information and value of the technologies 
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and building acceptance and sustainability. Prior to the project, supported schools had very poor sanitation and hygiene 
conditions, as well as limited access to water, which affected the performance and participation of students and staff.  

 
3. Lessons learned related to relevance 

 

Key issues  
(max 5, add rows as needed) 

Lessons learned Target audience 

1. Cultural Influences 
 
 
 
 
 
 
 
 
 

1. Projects need to carefully incorporate, and provide for, local cultural 
approaches within design, especially in rural areas where traditional 
approaches are highly prevalent and can resist or slow change. This provision 
may require allocating specific resource for site specific activity. For example, 
there is limited history of vegetable and crop growing and consumption in 
Baringo County and this means that efforts to establish such approaches will 
both take longer and require careful management. Similar situation in terms 
of training children to use the sanitation facilities was also necessary, but not 
supported, in areas where open defecation was previously the norm. Ongoing 
capacity building is necessary if project outcomes are to be made sustainable 
. 

1. AWF, KRA, AfDB 

2. Danger of 
geographical and/or 
thematic spread 

2. This project was explicitly designed as a pilot to test the use and 
development of rainwater harvesting for different purposes and across 
different geographical area, e.g. communal water pans, WASH in Schools, 
Alternative Income Generation, and Farm Pond Development. However, given 
this breadth of activities within a relatively constrained budget, a lack of focus 
resulted in limited attention and management being given to some 
components that were of less interest to the project executing agency, e.g. the 
schools programme appears to be of less importance compared with farm 
pond developments, as well as geographically. This lack of focus meant that 
limited resources were spread too thinly to parts of the project, and seems to 
have resulted in a lack of follow-up.   

2. AWF, KRA, AfDB 

3. Inclusion of 
Complementary 
Components for. 
Alternative income 
generation 

3. The most important component of the project was the development and 
use of rainwater harvesting for productive use, including farm ponds and 
communal dams. Less relevant to the overall project success were the 
additional components such as beekeeping and the use of drip irrigation, 
although they were deemed necessary to illustrate the potential opportunities 
that could emerge. The pilot approach was suitable as it attempted to provide 
components that allowed for alternative income generation, and tested these 
on the ground. However, it appears that insufficient attention was given to 
local need and desire, meaning that these portions of the project were 
haphazardly managed, especially the distribution of beehives and drip 
irrigation kits. Whilst micro-irrigation systems were deemed to be highly useful 
approach and suitable project, their longer term use was more limited. 
Limiting factors include a lack of interest in the technology, especially 
prevalent in emergent areas as opposed to established agricultural areas, 
suspicion as to whether drip approaches would actually provide sufficient 
water for stable crops, that many users found these hand pumps tiring to use, 
which limited effectiveness. These problems were often exacerbated by poor 
initial installation of the complementary techonlogies in the initial wave, 
although problems were resolved later and mor.. 

3. AWF, KRA. AfDB 

4. Communal Activity 4. Communal and community activity was important for each geographical 

region, but there was a lack of clarity in feedback on how group processes were 

used in the overall design, and whether they addressed issues such as gender 

and youth. Whilst many of the beneficiaries were women and youth, and the 

results have recognised this as such, the project design may not have included 

them very well at the outset. It appears that there was insufficient attention 

4. AWF, AfDB 
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given to this component of the project, and resulted in a number of sub-

optimal outcomes in terms of using drip irrigation where key users (often older 

women) were not able to physically use the technology. Another example was 

more attention in understanding community responses to perceived increased 

availability of water and fodder within the school grounds.Participants at 

several schools noted that the long holiday period presented dangers to the 

project as water access and green crops could be a temptation to local 

communities, meaning that protection through the presence of people and 

fences was necessary.However, this was not considered strongly in the initial 

design. 

5. Selection of 
participants 

5. In terms of Kiambu and Laikipia countries, it was noted that there were 
approximately 160 drip irrigation kits spread amongst the participants. The 
mission team questioned the selection process for identifying participants, and 
it was noted that groups generally self-selected the beneficiaries. Better 
records on criteria for selection and how this was achieved should have been 
incorporated in the design to ensure that all potential beneficiaries were 
treated fairly. For example, the Beneficiaries Evaluation Report noted the 
existence of a group dispute in one of the groups in Kiambu, and it is unclear 
whether this had a later impact on the inclusion of different beneficiaries in 
the project. 

5. AWF, AfDB 

 

B  Effectiveness 
 

1. Progress towards the project’s development objective (project purpose) 
 

Comments 

Provide a brief description of the Project (components) and the context in which it was designed and implemented. State the project 

development objective (usually the project purpose as set out in the RLF) and assess progress. Unanticipated outcomes should also be 

accounted for, as well as specific reference of gender equality in the project . The consistency of the assumptions that link the different 

levels of the results chain in the RLF should also be considered.  Indicative max length: 400 words. 

Overall, the project was successful in addressing its purpose, regularly meeting or exceeding initial project outputs, especially with 

regard to the WASH programme within schools, the development and use of community water pans, and farm pond development. It 

successfully demonstrated the potential for using RHM as a technology with a rapid pay back period, capable of being scaled up.  

 

However, it appears to be less successful in terms of alternative income generation from beekeeping or haymaking, or in the full use of 

the drip irrigation kits to increase cropping potential. Whilst some participants made good use of the kits, and have actually expanded 

their use when constructing new ponds, many others have not done so in the course of the project. An important unanticipated 

outcome was the need to ensure that the different communities have a local early adopter that provides leadership. In two of the 

counties, leadership emerged, but it is not clear how well this was incorporated within implementation. An important component of 

the project was to provide opportunities for women and youth within the project. However, this role was more often than not as 

beneficiaries as opposed to providing leadership in the project. 

 

Educational aspects for farmers from the project have been successful, leading to further plans for developing a framework of farm 

ponds and associated marketing across Kenya. However, despite the schools project being beneficial and reasonably successful, it 

appears that this component was of less interest to the project executors relative to the development of commercially viable farm 

ponds, and little in the way of future plans concerning WASH programmes in schools has emerged. This meant that the effectiveness 

of this aspect suffered.  

 



 

6 

 

Cultural aspects also shapes overall effectiveness. For example, Baringo County has a long history of pastoralism, and this shapes overall 

impact. In Baringo county, the project supported the development of two communal water storage areas, provide support for water 

and sanitation facilities in schools, and some ancillary activities. Overall, the mission revealed that communal water storage facilities 

were well received, with good community input and use. They have provided a substantial boost locally, with local users being able to 

water their herds reasonably easily and efficiently as well as increase beekeeping activities to to stable water supply. More stable water 

supply has also allowed for more stable attendance of children in the local schools. Both schools in Baringo noted significant impacts 

of water and sanitation facilities in terms of student and staff retention and results. Improved access of water, both in the school or as 

a result of local water storage, was useful as students can spend more time in school rather than having to travel with animals during 

dry periods, and there is less need for students to bring water with them every day. However, the second, more isolated project, provide 

less ancillary benefit compared to its core activity. However, in both cases, water availability has led to an unanticipated impact of more 

people settling near the communal water storage areas. 

 
2. Outcome reporting 

 

Outcome 
indicators (as per 

RLF;  add more rows as 
needed) 

Baseline 
value 
(Year) 

Most 
recent 
value  

(A) 

End target 
(B)  

(expected 
value at 
project 

completion) 

Progress 
towards 
target  

(% realized) 
(A/B) 

Narrative assessment  
(indicative max length: 50 words per outcome) 

Core 
Sector 

Indicator 
(Yes/No) 

Outcome 1: 
Increased water 
and food security – 
production and 
variety of food 
crops and livestock 
 
1. Average no. 
months per year 
with access to 
water for 
productive uses 
2. Average no. 
months per year 
when families eat 1 
meal or less per 
day 
3. Average no. of 
women involved in 
productive 
activities 
 
 
 
4. Community 
women income 
increase 

 
 
 
 
 
 
 

1. 3 
months 
(2011) 

 
 

2. 6 
months 
(2011) 

 
 

3. 80 
women 
(2011) 

 
 
 
 

4. 
Vegetable 

market 
initial 

income 
for 

women 
Health 

and 
Education 

Both water 
pans have 
harvested 

enough 
water 

during the 
rains.  

 
 
 
 
 
 
 
 
 

3. 100/2
40 

 
 
 
 
 

4. Veget
able 

garde
ns 

have 
been 

establi
shed. 
No full 
marke

 
 
 
 
 
 
 

1. 6 
months 
(2018) 

 
 

2. 3 
months 
(2018) 

 
 

3. 140 
women 
(2018) 

 
 
 

 
4. 40% of 
Women 
increase 

their 
income by 
25% (2018 

 
 
 
 
 
 
 

100% 
 
 
 
 

100% 
 
 
 
 

70% 
 
 
 
 
 
 

No records 
available 

Project components were very successful in 
demonstrating the value of RHM, and have 
contributed significantly to increased water and 
food security in the targeted areas. Whilst they 
have helped introduce some food crop variety, 
it is less clear whether the variety is sustainable 
over the longer term or whether communities 
will revert to earlier practices in Kiambu and 
Laikipia, especially as they may be dependant 
on market forcees. Of particular note in Baringo 
is that livestock health and weight has improved 
significantly and that honey production and 
sales have improved, resulting in better local 
incomes.  A total236 households in Cheptolil 
and Kaptai benefitted from the dams, and in 
2015, 2379 pupils and 94 teachers benefited 
from improved water and sanitation facilities. 
KRA estimates 20,000 people were not 
dependant on food relief in December 2015. 
Malnutrition reduced from 10000 to 7000 from 
2011 to 2015. 
Anecdotal evidence by female participants 
noted changes to income, especially through 
increased honey production in Baringo and 
other crops in Laikipia and Kiambu. However, no 
specific details or quantitative information was 
available. 

No 
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t 
access 

Outcome 2: 
Improved health 
and education 
through 
empowerment of 
local communities 
(children, women, 
youth and men) 
through better 
access to water and 
sanitation, 
livelihood 
diversification, 
income generation, 
improved natural 
resources 
management and 
increased resilience 
to climate 
variability 
 
5. Incidence of 

water and 
hygiene 
related illness 
(stomach ache, 
diarrhoea and 
vomiting) in 
school children 

 
 
6. Improved school 
attendance, 
retention and 
performance 
 
 
 
 
 
 
 
 
7. Improved 
performance of 
girls in schools 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. 100 
pupils 
(2011) 

 
 
 
 
 
 
 

6. Average 
of 180 
children 
have good 
performa
nce in 
class 7&8 
(2011) 

 
 
 
 

7. Average 
of 200 

girls have 
good 

performa
nce in 
class 8 
(2011) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 9 
schools 

have 
benefited 
from the 
improved 
WASH and 
nutrition 

interventio
ns 

Some of 
the schools 

(e.g. 
Njumbi) 

have 
recorded 
increased 
enrolment 

due to 
improved 

WASH 
facilities 
Most of 

the schools 
recorded 
increased 
performan
ce in last 

year KCPE, 
and girls 

had better 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5. 50 
pupils 
(2018) 

 
 
 

 
 
 
 

6. Average 
of 220 

children 
increase 

their 
performan
ce in class 

7&8 
(2018) 

 
 
 

7. Average 
of 250 girls 

increase 
their 

performan
ce in 

 The project components were also successful in 
terms of improved health performance,   
education performance at particpating schools 
has risen, and absenteeism has reduced. It was 
also noted that some schools saw a significant 
increase in the enrolment of female students, 
and a reduction in the turnover of teachers in 
their respective schools. The presence of water 
in schools was was epseically important in 
Baringo, as it meant that students did not need 
to take water to school, meaning that they had 
more time for study etc, but was important for 
the other county schools as well. Communal 
sanitary facilities were established in Kaptia and 
Cheptolil 
 
 
 
 
 
 
No figures available across the schools. 
However, noted reduction in cases from 2-3 per 
week to 1-2 per month from School Heads. 
 
 
 
 
 
 
 
All schools visited increased their absolute 
enrolled numbers compared to the start of the 
project, nut numbers fluctuated yearly., but 
records were unavailable as to whether the 
proportion of available students increased.  
Enrolment records vary from school to school, 
but some, like Kapelwo increased from 50% of 
local sutdents to 78%. 
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grades 
than boys 

Outcome 3 
Experience widely 
disseminated to 
CBOs and schools 
in similar 
conditions in Kenya 
and Eastern Africa 

Biannual 
newslette

rs and 
workshop 
proceedin

gs 
produced 

1. 
Workshop 
proceeding

s and 
Newsletter 
produced 

  A number of workshops have been utilised in 
the three counties, and the experiences have 
been useful in terms of building up support for  
the Billion Dollar Alliance. However, the schools 
programme components, and RHM value in this 
context, has been less disseminated.  

 

Improved 
government 
support for RHM 
for multi-sectoral 
and integrated 
water and land 
management in 
semi-arid areas 
 
8. Reviewed and 
revised 
government 
policies and 
drylands 
development 
strategies. 

8. Draft 
RHM 

related 
policy 
(2011) 

8. Draft 
policy 

adopted 
and 

recommen
dations for 

reforms 
submitted 

(2018) 

2. Articles 
in local 

media/pre
ss 

 The Government of Kenya has expressed 
interest in the approach and has provided 
consistent support for the activities, as well as 
the support from the County Governments. 
Support includes a budget allocations of 
approximately for the purposes of building basic 
farmponds – e.g. earthworks only (2018). 
 
Follow up on the implementation of the signed 
MoU with Ministry of Water & Irrigation, and 
two local universities was undertaken 

 

Rating* (see IPR 

methodology) 
Narrative assessment  

3 Components of this project have resulted in highly successful outcomes, predominantly in the case of the 
construction of farm ponds, and communal use around the water pans in Baringo. Both have been significant 
enough to warrant further scale-up of these micro-water storage systems and rainwater harvesting more 
generally. The three differing rainwater harvesting components have helped to ensure increased water 
security for domestic, livestock and agricultural production within affected communities of the three counties, 
and improved health outcomes. An estimated 240 households in Cheptolil and Kaptai have benefitted from 
the presence and use of the dams in a number of ways including less need to migrate or travel large distances 
for water (e.g reduced from 15-20 km to 3 km in dry season). This has had positive social benefits, improved 
livestock condition, and increased security of water for activities such as beekeeping and alternative income 
generation. It was noted that the many in the community also use the water for domestic supply and drinking 
purposes, but there was not been any allowance for water treatment in the project. It is also noted that some 
families are settling near the ponds, and this may create longer term risks.  
 
In terms of schools, approximately 2,400 pupils and close to 100 teachers were able to access water and 
improved sanitation from the facilities created in the 9 schools, resulting in improved health incomes, higher 
school retention and attendance rates, and reduced teacher turnover. In terms of wider societal impact, local 
children have flocked to the schools with better water availability. Improved school storage allows for reduced 
amounts of water transportation by the students, as well as the capacity to cook food for meals. The water 
improvements has also allowed a higher retention of female teachers due to improved facilities. In terms of 
vegetable/crop growing, 2 seasons of income can be generated per pond, relative to relying on seasonal rainfall 
only. Communication from the schools indicated that they now had enough water for school use, including for 
sanitation, health, and vegetable gardens as opposed to the time before the project when water availability 
was a major problem. However, it was also noted that the presence of water within the school properties has 
led to increased security risks in times of drought as wider community members have accessed water and 
created damage.. 
 
The use of micro-irrigation drip systems for promoting food gardens was noted to have increased food 
production at both household and school levels, including the improvement of diets for students, when they 
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were used. Proper use of the kits may also allow enough water efficiency to allow for obtaining a crop per 
season, with two or more seasons being available, thereby improving household incomes. A number of the 
farmers also indicated that they no longer depended solely on purchased food, especially for vegetables. 
However, it was noted that few of the schools have managed to activate a second crop, leading to concerns 
over the implementation of this component, and that many farmers do not use their kits.  
 
In terms of health and education it was noted that the increased availability of water in the schools had led to 
increased contact moments between teachers and children as well as concentration by the latter in class as 
they no longer had to spend lots of time fetching water. In addition, the in-school availability of water has also 
meant that students could remain in school whilst parts of the family travelled for pastoralism reasons, and 
this should be positive for longer term education. Whilst boys and girls toilets were constructed, these often 
had a lack of handwashing facilities, observed on mission and earlier. The large dam also generates local savings 
as well, especially as the pastoral communities have smaller distances to travel, and better stock condition as 
a result. Better stock condition also allows for higher sales prices. 
 
It is clear that the provided RHM facilities will go a long way in strengthening the communities capacity to deal 
with increasingly changing rainfall patterns, as well as the more frequent and prolonged droughts. More 
specifically, the water storage facilities had reduced the number of months for which the schools and 
communities did not have water, irrespective of the county. In terms of technology transfer, the ongoing 
evolution of the farm ponds and understanding their potential has been the clearest success in terms of the 
project. 
 
An evaluation report commissioned earlier noted that monitoring and oversight was locally lacking at times 
due to overstretching of staff resources. This included some of the early constructions etc. of the different 
facilities such as the quality of sanitation facilities in schools and the lack of handwashing facilities. Design 
issues that emerged including inability for some users to use the hand pumps, especially as replacing parts was 
often difficult and expensive, and the target audience often consisted of older users. This was also observed 
by the PCR mission team.  
.   

 

 
6. Output reporting 

 

Output indicators 
(as specified in the RLF; 
add more rows as 
needed) 

Most recent 
value  

(A) 

End target (B)  

(expected value at 
project 

completion) 

Progress 
towards target  

(% realized) 
(A/B) 

Narrative assessment  
(indicative max length: 50 words per output) 

Core 
Sector 

Indicator 
(Yes/No) 

Output 1: 
Infrastructure for 
Rainwater 
Harvesting and 
Management 
developed 

1. 2 communal 
dams 

constructed 
2. 9 School 

tanks 
constructed 
3. 4 units of 

sanitary 
facilities 

constructed 
4. 18 blocks of 

VIP latrines 
constructed 
5. 160 ponds 
constructed 
6. 9 ponds 

constructed 

1. 2 dams 
constructed 

 
2. 6 tanks 

constructed 
 

3. 4 units of 
sanitary 
facilities 

constructed 
4. 18 blocks of 

VIP latrines 
constructed 
5. 120 ponds 
constructed 
6. 6 ponds 

constructed 

100% 
 
 

150% 
 
 

100% 
 
 
 

100% 
 
 

133% 
 

150% 

Water Pans Completed and functional 
 
 
9 tanks for schools Completed and funtional 
 
 
 
 
 
 
9 Sets of VIP Latrines completed. Some ongoing 
maintenance issues. 
 
160 ponds (50m3) completed 
 
9 School Ponds completed.  

Yes 
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Output 2: 
Complementary 
technologies for 
improved rural 
livelihoods 
introduced and 
promoted 

7. 168 
communit
y drip kits 

instlled 
 

8. 
Draught 
Animal 

Technology 
(Dam Scoop) 
procured but 

no 
demonstration 

 
9. 1 Hay baler 

purchased 
 
 

10. 6 nurseries 
established (4 
schools and 
communal 
water pans 

11. 60 
Improved 

Honey 
Beehives 

established 
 

7. 246 drip kits 
installed 

 
 
 

8. 2 
demonstration
s conducted 

 
 
 
 
 
 

9. 2 hay balers 
introduced 

 
 

10. 6 nurseries 
established 

 
 
 

11. 60 
improved 
beehives 
installed 

68% 
 
 
 
 

0% 
 
 
 
 
 
 
 
 

50% 
 
 
 

100% 
 
 
 
 

100% 

However, mission noted inconsistent usage. 
 
 
 
 
Equipment purchased but not used. 
 
 
 
 
 
 
 
 
Demonstrations made and some usage. 
 
 
 
Nurseries constructed but not well used 
 
 
 
 
Difficulties due to limited strike rate (30% hive 
used by bees) of improved hives 

Yes 

Knowledge 
consolidated and 
disseminated 

12. Report 
prepared 
13. Two 

national and 
one regional 

workshop 
organised. 

14. 3 
communities 

received 
capacity 
building 
training 

15. 2 
Handbooks 
prepared 

16. 3 Policy 
briefs 

prepared 
17. 6 Issues 

(Mvua) 
produced 

18. 350 copies 
prepared 

12. One 
publication 

13. 3 
workshops 

organized and 
100 copies of 
proceedings 

14. 4 
communities 

trained 
 
 
 

15. Handbook 
and training 

material 
16. 3 policy 

briefs 
produced 

17. 6 
newsletters 

disseminated 
18. 200 copies 
of Audio/visual 

DVDs 
disseminated 

100% 
 

100% 
 
 
 
 

75% 
 
 
 
 
 

100% 
 
 

100% 
 
 

100% 
 
 

175% 

All materials procued and circulated. Most are 
available as soft copy. 

Yes 
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Scaling up and 
leverage from 
government and 
development 
partners 

   It is noted that in February 2018, the 
Government of Kenya allocated the sum of 3.5 
Billion Kenya Schillings for the expansion of 
RHM across 22 Counties, based upon the 
impressive results of this project.However, 
funded activities were limited to initial digging 
of ponds, not the necessary materials.  

 

Project completed 
in time and within 
budget and 
 

   Completed  

M & E and lessons 
learnt documented 

19. 4 Baseline 
reports 

produced 
20. 12 M&E 

reports 
produced 

21. Beneciary 
PCR produced 

19. 4 baseline 
reports 

 
20. 12 M&E 

reports 
21. 

Comprehensiv
e PCR 

100% 
 
 

100% 
 
 

100% 

All materials procued and circulated. Many are 
available as soft copy. 

 

Rating* (see IPR 

methodology) 
Narrative assessment  

3 This project has been an outstanding success in terms of outputs that have been achieved and, in some cases, 
exceeded over the period of the project. This includes the development and distribution of the farm pond 
technology, development of the communal ponds, preparation of written materials, and the distribution of 
alternative income products. Some of the outputs, such as distribution of drip irrigation kits and the 
construction of the community farmponds result in some delays that meant that rainy season collection and 
filling was missed, and longer terms outcomes were negatively impacted. This had some impact on the payback 
period for the system, and should this RHM be expanded to scale, this risk will need to be well-managed. The 
WASH facilities in school were rolled out adequate fashion, but it is recognised that ther were some issues in 
terms of recruitment of masons, meeting quality standards, and construction. Whilst this was achieved in the 
project timeframes, more planning at the outset was necessary, although it is also noted that more schools 
than originally anticipated were included in the project, causing some delay.  

 
8. Development Objective (DO) rating1 

 

DO rating  (derived from 

updated IPR)* 
Narrative assessment (indicative max length: 250 words 

4 The project has generally met the objectives outlined in the Logical Framework and has been effective 
in building better knowledge about the potential and impact of RHM in ASAL in East Africa. The project 
was quite ambitious, both geographically and thematically, and this meant that some components 
were more strongly supported by the Executing Agency than others. However, it is also noted that the 
Government of Kenya has budgeted to further scale out the use of RHM technologies, especially with 
regard to the farm ponds, and allocated a sum of 3.5 billion Kenya schillings to expand RHM across 22 
Counties in Kenya. This result suggest that the support for the approach by the AWF was well placed 
and has resulted in good leverage. It is also noted that there continues to be effort to expand RHM 
across the widfer Horn of Africa, built on the foundations of this project.  

 
9. Beneficiaries (add rows as needed) 

 

Actual (A) Planned (B) Progress towards target  
(% realized) (A/B) 

% of 
women 

Category (eg. farmers, students) 

                                                           
1 For operations using the old supervision report and rating system in SAP, the DO rating for the PCR shall be calculated using the IPR 
methodology. 
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No estimates 
made 

100,000 N/A  Indirect beneficiaries (County) 

No estimates 
made 

15,000 N/A  Indirect beneficiaries (Communities) 

2379 2000-3000 100%(within range) 60% School Students 

100 140 70% 70% 100 Women Farmers out of 240 farmers 
in total (however, KRA noted that 

approximately 70% of the beneficiaries 
were women).   

 
10. Unanticipated or additional outcomes (add rows as needed) 

 

Description Type (eg. gender, climate 

change, social, other) 
Positive or 
negative 

Impact on project 
(High, Medium, Low) 

The key unanticipated outcome was the settling of families close to the 
community facilities in Baringo. In pastoral communities where 

livestock are moving regularly, there may be less environmental damge, 
so there is an increased risk of overgrazing happening near the 

community ponds. However, no significant damage was observed 
during the mission   

Social, Environmental Mixed Low 

Increased availability of water and potential fodder in schools has 
resulted in property damage and security issues from external users 

accessing the school grounds and facilities. Issues over animals grazing, 
theft of materials, and water use were reported.  

Social Negative Medium (to the 
schools component) 

The project successfully demonstrated the value of RHM in a mix of 
climatic conditions, and should be seen as an important tool for building 

climate resilience in rural communities. It has a reasonably short 
payback period (if provided through a loan), which is important for 

scale-up purposes. 

Climate Change Positive Low 

 
11. Lessons learned related to effectiveness (add rows as needed) 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Post development issues – 
  

1. Later evaluations (surveys etc) indicated that 
50% of farmers didn’t value RHM projects as much 
when the technology was simply supplied, whereas 
when the technology was delivered but with the 
need for a loan attached resulted in a more 
business-like approach and generally more value 
attached to the project 

1. AWF, AfDB 

2. Materials –taking account of local conditions 2. The project was useful as a testing ground for 
the application of technology, for example, in terms 
of materials used, the cover material for the ponds 
have evolved over time. At present, KRA are 
advocating for fracknet roofing which reduces 
overall cost and increases the likelihood of uptake. 
This material allows for the construction of bigger 
ponds by participants. The project design was 
based on earlier USAID approaches, in which 
metallic structures were the main material, but this 
was changed. The KRA redesigned the metallic 
structures into the present approach as it was more 
suitable. , 

2. AWF, AfDB, KRA 
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3. Cultural Constraints 3. Project effectiveness was compromised in 
Baringo County where components involving 
vegetable and tree growing were of limited 
effectiveness. Limited additional resources were 
available to improve outcomes and better target 
learning. Suggestions over the need for community 
organisers, staff to live in and operate gardens (in 
school) were made.  
Good relations with local government were 
evident. The relations with the private sector were 
limited during much of the project, but increased 
later on, which will be important as the project is 
scaled up by others. 

3. AWF, AFDB 

4. Change of use 4. It was also noted that some participants were 
simply using the farm ponds for domestic use only, 
as opposed to productive uses. Whilst this appears 
to be an outlier, if RHM is intended to be spread 
more widely, and loans obtained for this purpose, 
the due attention is necessary 

4. AWF, KRA 

5. Private sector 5. Earlier reports rarely mentioned the involvement 
of the private sector, with most resources being 
sourced from government, the AWF, and farmer 
themselves. The KRA have noted that there are 
ongoing discussions with the private sector on 
scaling up the project, but unfortunately the 
project does not provide many lessons in this 
regard. 

5. AWF, KRA 

 

C  Efficiency 
 

1. Timeliness 
 

Planned project duration – years (A) 
(as per PAR) 

Actual implementation time – years 
(B) (from effectiveness for 1st disb.) 

Ratio of planned and actual 
implementation time (A/B) 

Rating* 

3 3 100 4 

Narrative assessment (indicative max length: 250 words) 

The project was generally undertaken in a timely fashion. Whilst some individual components took longer than planned (e.g. 
procurement) or construction/distribution of facilities , overall the project was not delayed. This was also impressive as there was 
high staff turnover, especially in terms of the administration. The procurement process experienced difficulties and led to a delay 
of 3 months. This delay resulted in construction delays such as the communal dams. Dam construction sometimes took longer 
than planned  For example, the 1st dam took 6 months from procurement to completion. This meant that it was unavailable for 
storage in the first rainy season. If these dams were constructed using private finance with a high loan rate, a delay could lead to 
problems in terms of loan payback by a very poor community, whether communal or individual. It should also be noted that some 
deliverable such as the number of school water and sanitation facilities were increased relative to project design, but did not 
impact on output delivery.  

 
2. Resource use efficiency 

 

Median % physical implementation of 
RLF outputs financed by all financiers 

(A) (see II.B.3) 

Commitment rate (%) (B)  
(See table 1.C – Total commitment rate of all 

financiers) 

Ratio of the median percentage 
physical implementation and 

commitment rate (A/B) 

Rating* 

120%   4 

Narrative assessment (indicative max length: 250 words) 
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Overall, the resource use efficiency was very good, with the delivery of the RLF outputs being in line with the originally planned 
outputs of the programme, albeit with some planned outputs being increased such as school facilities. As noted earlier, it was 
recognised that those farmers that financially contributed to the project were much more engaged, and this was reflected in our 
meetings.There are concerns that no resources have been made available for O&M of the communal dams or the the school 
facilities, which will impact on sustaibablity. A portion of the budget could have been allocated for this purpose.  

 
3. Cost benefit analysis 

 

Economic Rate of Return  
(at appraisal) 

Updated Economic Rate of Return  
(at completion) 

Rating* 

N/A N/A 3 

Narrative assessment (indicative max length: 250 words) 

This was not undertaken as part of the process. However, the initiation of the Billion Dollar Alliance as an outcome indicates 
unusually favourable results for a water resources management project. 

 
4. Implementation Progress (IP)2 

 

IP Rating 
(derived from 

updated IPR) * 

Narrative comments (commenting specifically on those IP items that were rated Unsatisfactory or Highly 
Unsatisfactory, as per last IPR). (indicative max length: 500 words) 

3 Some parts of the project, especially the farm ponds component, school facilities and communal facilities were 
implemented very well. However, the implementation of the complementary activities were less satisfactory. 
Whilst the outputs were met, e.g. the number of drip kits distributed, the outcomes were hampered by resource 
limitations and a lack of focus on these complementary elements.   

 
5. Lessons learned related to efficiency 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Participant Contribution 1. The use of the loans approach was an important 
funding mechanism for Kiambu and Laikipia 
Counties, as the KRA project was intended as a 
demonstration in order to scale it up with 
increased levels of finance from other actors, such 
as the private sector. 
 

1. KRA, AWF, GoK 

2. Seasonality In ASAL, making best advantage of the rainy season 
can be paramount to successful projects. There 
were some challenges in about meeting timing 
around local rainy seasons, and this could affect 
financial feedback loops.   

2. KRA, GoK 

 

D  Sustainability 
 

1. Financial sustainability 
 

Rating* Narrative assessment (indicative max length: 250 words) 

3 The project was included in the AWF pipeline as a Small Strategic Investment. These are a series of projects developed to 
build knowledge and insight with a view to scaling them up with external resources. As such, the project was designed to 
have a limited time horizon and resources allocated accordingly. As noted in the attached Financial Records, the 
resources were fully allocated and disbursed. However, the assets developed through implementation were designed to 

                                                           
2 For operations using the old supervision report and rating system in SAP, the IP ratings need to be converted from the 0-3 scale 
used in SAP to the 1-4 scale used in the IPR.     
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be long lasting and provide opportunities for improved income generation or improved social wellbeing outcome, 
especially in the case of the Farm ponds. However, it is noted that limited resources have been made available for the 
long term operations and maintenance of community ponds or in the school facilities.     
 
Ongoing improvements to the technology of farm ponds was also important to long term financial sustainability of the 
approach. KRA continued to look at the technology, identifying new materials, size limitations, and construction 
techniques to make the farm ponds bigger (in terms of capacity) and cheaper in terms of water volumes. This is very 
important as they continue to build the busness case of further investment, and increase financial viability.   

 
2. Institutional sustainability and strengthening of capacities 

 

Rating* Narrative assessment  (indicative max length: 250 words) 

3 The Executing Agency, the Kenya Rainwater Association, is a long standing institution initiated approximately 15 years 
ago, and appears to still be on solid foundations over the short to medium term, although ongoing staffing issues and 
limited resources may create problems. The project helped to improve local capacity in terms of implementing 
international finance that enabled it to seek further funding elsewhere as part of the Billion Dollar Business Alliance for 
Rainwater Harvesting. Addressing project needs in terms of procurement and fiduciary duties did cause some initial 
delays, but has helped raise capacity in the KRA and increase capacity to access other funding. The KRA is also in a 
position to coordinate different resource mobilisation effrots in concert with other parts from the BMT. The project also 
support farmers groups in the affected counties, and have helped to increase their sustainability and capacity over the 
longer term, providing a good avenue for knowledge generation and dissemination. Whilst the project met its obligation 
in terms of the Bank, it should also put into place a longer term M&E system to understand outcomes of the project in 
terms of community imporvements from farm ponds. 

 
3. Ownership  and sustainability of partnerships 

 

Rating* Narrative assessment (indicative max length: 250 words) 

3 The Kenyan Rainwater Harvesting Association serves as the Secretariat within the Greater Horn of Africa Rainwater 
Partnership (GHARP) that seeks to highlight the potential for rainwater harvesting in the wider region. The partnership 
sought to pilot, identify, and modify rainwater harvesting practice in the wider region, and developed a number of 
partnerships with County Governments, Schools, and Community groups in the three counties that it operated. Overall 
the relationship between the KRA and various beneficiary groups, local government, and central government officials are 
very good, especially in terms of the farm pond proposals. The farmer/user groups that have partnered with KRA appear 
to be sound, although one evaluation report noted early stage leadership wrangles in one of the groups. The County 
Government for Baringo County is critical for ensuring the longevity of the project in Baringo, especially in terms of 
providing the community contribution, but this is less apparent in Laikipia and Kiambu counties where the relationship 
with the farmers groups was more important. It was noted that contributions to the develop of the farm ponds were 
made by individual farmers in Kiambu and Laikipia, but not the same in Baringo.  
 
Whilst there appears to be early stage partnerships with the schools, it does not appears to be the same at the end of the 
project, and schools seem to be left to their own devices. This reflects the main focus of the KRA. For example, whilst the 
ponds were in good condition generally, some of the other facilities like toilets and ancillary things such as the School 
Gardens were of mixed standards. This component of the project, whilst showing results, does not appear to be part of 
future plans by the KRA, which appears to be concentrating on componenents with a direct economic benefit. The farm 
ponds component of the project has allowed the KRA to reach out to other actors  in support of developing the Billion 
Dollar Business Alliance for Rainwater Harvesting.  
 
An evaluation noted that “KRA and ADB/AWF engaged in close monitoring of the project implementation, offering at the 
same time technical backstopping to the artisans and supported communities. KRA had in addition to core project team, 
has Assistant Technical Officers who are engaged with the projects on a day to day basis. Apart from a few isolated cases 
of noted concerns - see below - all interviewed beneficiaries, local community leaders and government officers expressed 
satisfaction with the quality of both the inputs and final outputs.” These views were also expressed to the members of 
the mission team from different participants. 

 
4. Environmental and social sustainability 
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Rating* Narrative assessment (indicative max length: 250 words) 

4 The livelihoods of the rural communities in the three targeted semi-arid districts i.e. Baringo, Kiambu West and Laikipia 
East in Kenya are affected by both environmental and social challenges. The project was predominantly designed to 
address social challenges, with environmental issues being of secondary importance, with the possible exception of the 
project in Baringo where the development of community ponds may result in reduced scale impacts of pastoralism 
activity, although it may simply increase herd size and impact on local environments more, as a possible unintended 
consequence. Compared with many larger scale IWRM projects supported by the Bank, this project has had local benefits 
for livelihoods that manifested much more quickly than is generally the case.  
 
The community level interventions were pro-poor and have enhanced participation in project planning and 
implementation, albeit with differences in participation rates between the three communities, include in terms of 
gender. This approach ensured that the target communities fully understood proposed project interventions, including 
their potential for positive environmental effects. Smallholder farmers are often unable to grow enough products at a 
sufficient scale to respond to market demand while also satisfying their own household consumption due to 
inappropriate skills, knowledge, technology and insufficient access to agricultural inputs e.g. water, seeds and agro-
chemicals, especially water. This has resulted in land degradation, food insecurity and poor human health in some parts 
of the affected counties. 
 
The project was important in improving educational outcomes, especially in Baringo County. Prior to the ponds 
construction, there was a shortage of water across all schools, and school students often had to collect water from a 
variety of sources, often of a poor quality, or bring the water in with them. This affected both participation and retention 
rates of students, especially females students. Since ‘farm pond’ and sanitation facilties construction, typhoid levels have 
reportedly been very much reduced at schools, mainly due to the improvement of sanitation practices. The improved 
water supply at the schools enhanced both health and educational outcomes. Students do not have to bring in water for 
cooking lunches, but most importantly they are less likely to be removed from school during dry periods when in the past 
they might have been pulled out of school as the family searched for suitable pasture and water for livestock, leading to 
little educational stability. The schools noted that they face challenges on fencing off of school and water sources as 
some in the community will utilize the resources on occasion, which was an unintended outcomes in the project, and 
could create issues within the communities that often centre on schools. 
 
Project design and implementation did give attention to gender including the development of separate ‘gender-sensitive’ 
latrines for girls and inclusion of discussions on gender roles for men and women in community trainings. There were 
deliberate efforts to promote greater engagement of, and benefits to women in projects. Various estimates of the 
proportion of beneficiaries that were women have been made, ranging between 60 and 70%, with a number of 
supported groups being women led. However, it appears that only 40% of women were beneficiaries of the farm ponds, 
and that an earlier evaluation noted that the focus on gender was mainly towards involvement of, and benefits to 
women, youth and children, as opposed to being a strong part of decision-making.  

 
5. Lessons learned related to sustainability 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1.The pilot programme demonstrated that RHM has a 
lot of potential in Kenya.   

1. There is scope for upscaling rainwater harvesting 
across much of Kenya, but one of the issues will be 
to package it up for loan potential, as discussed 
with the proponents on mission. KRA estimates 
that up to 2 million small farmers could be involved 
within a wider revolving fund. In addition, private 
secotr involvement would allow the BMT would 
also develop linkages with the market, but they 
require further funding. AS an initial step, the GoK 
has approved 3.5 billion kenya Schillings for RHM 
within the 2018 budget, and this approval means 
that there may be the potential to crowd in more 
financial support. However, it appears that this 

1. GoK, KRA 
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fund is limited to pond ‘digging’ as opposed to 
additional materials, and may be a sub-optimal 
approach. 

2. Recognising the role of business 2. Any effort to scale up also requires support from 
the wider business sector, especially as there is a 
need to provide a market for goods, but also the 
logistics involved in transportation in order to 
ensure that local investment will result in expected 
results.. The mission revealed that planning around 
this is already underway, with a number of partners 
being prepared to invest and be involved. It is 
worthy noticing that KRA is part of the Billion Dollar 
Business Alliance for scaling up farm ponds in Africa 
using business approaches. However, care will need 
to be taken to ensure that farmers are not 
overburdened with debt s that they may not be 
able to services, especially if seasonal factors 
impact on crops. This issue was raised on mission 
and it is clear that the KRA is aware of the 
possibility, but little concrete plans in respect to 
this  were evident at that time. Unfortunaly, the 
private sector was not strongly involved in the pilot 
programme, except as an observer. 

2. KRA, GoK 

3. Insitutional sustainability  3. There is a need to initiate mechanisms for 
strengthening the financial and program 
sustainability of KRA. This should include support 
towards development and operationalization 
resource mobilization and other related program 
sustainability strategies, policies and plans 

3. GoK, AWF, AfDB 

4. Provision of Operations and Maintenance 4. There appears to be little consideration of 
resource needs associated with Operations and 
Maintenance, especially in regard to projects 
undertaken in schools across all three counties and 
the communal dams in Baringo, although it was 
noted that a couple of schools obviously put 
resources into maintenance in Kiambu. In both 
these components of the project, a lack of 
maintenance may impact on the lifespan of the 
structures. .  

4. KRA 

5. Social sustainability  5. The pilot project involved the promotion of 
different tools and techniques in regard to 
rainwater harvesting, incldung in areas where they 
were not a major components of the local 
economy.  Whilst the projects were successful 
within the lifespan of the project, it is less clear 
whether they will be maintained over the longer 
term. 

5. AWF 

 

 III  Performance of stakeholders 
  
 

1. Bank performance 
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Rating* Narrative assessment by the Borrower on the Bank’s performance, as well as any other aspects of the project  
(both quantitative and qualitative). See guidance note on issues to cover. (indicative max length: 250 words) 

4 The relationship between KRA and AfDB/AWF was rated by staff and beneficiaries interviewed as good and cordial. This 

was also evident in the joint biannual project monitoring missions documented in various signed Aide Memoires. The 

communication between the two was formal, often around issues of reporting, funding and monitoring, but clear and 

comprehensive. Contact moments were mainly through e-mails as well as project visits, which took place at least twice a 

year. Overall, the relations were characterized by mutuality, reciprocity and respect. Contract terms between KRA and 

AfDB/AWF were adhered to, apart from the slightly prolonged procurement processes, mentioned earlier. AfDB/AWF 

expressed contentment with the project, amongst others due to the facts that most outputs were met, if not exceeded, all 

activities were implemented per planned work plans (no extension needed) and that supervision processes were to a large 

extent well done.  

 

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative). See guidance note on issues 
to cover. (indicative max length: 250 words) 

Overall, there appears to be few issues in terms of the Bank performance within this project, with most actions undertaken in a 
timely fashion. Given the relatively small scale of the project, appraisal missions and supervision missions were often combined 
with other project missions in order to reduce cost and improve efficiency. It is noted that the procurement processes were 
elongated, but this appears to be an regular occurance with many small executing agencies dealing with bank projects.  

Key issues (related to Bank performance, max 5, add rows as needed) Lessons learned 

1. Prolonged procurement process 1. Given that this is a regular complaint across many small 
projects, steps should be taken to give more allowance to this 
part of the project cycle, especially when dealing with smaller 
executing agencies. 

 
2. Borrower performance 
 

Rating* Narrative assessment on the Borrower performance to be inserted by the Bank (both quantitative and qualitative, 
depending on available information). See guidance note. (indicative max length: 250 words) 

4 Overall, the KRA has been efficient and effective in regards to this project. It has efficiently and effectively carried out it 
part of the project, and has undertaken a range of activities to the satisfaction of the Bank. Financial and project report 
requriements have been well met. Whilst the PCR mission, as well as other evaluations, noted some issues in regard to 
components of the project not been undertaken as well as they could, it more points to the project being too widespread 
for the available resources,both in topic and geographically, rather than the result of poor performance by the borrower. 
Whilst it is also noted that the project was most effective when considering farm ponds as opposed to the other 
components, there was a need to build and pilot approaches that could display to other communities the possible 
benefits harvesting, and in this respect it was successful. 

Key issues (related to Borrower performance, max 5, add rows as needed) Lessons learned 

1. Scope of project 1. Ensure that the borrowers capacity is sufficient to meet 
additional demands before finsling project design. 

 
3. Performance of other stakeholders 
 

Rating* Narrative assessment on the performance of other stakeholders, including co-financiers, contractors and service 
providers. See guidance note on issues to cover. (indicative max length: 250 words) 

3 In regard to stakeholder engagement, KRA worked together with local government to engage beneficiaries and ensure 
that the programme were both complementary but could also share resources when possible. This occurred for both 
financial and material resource as well as the provision of technical support from both KRA and County Government Staff.  
This was highly relevant in Baringo, where the County paid the contribution on behalf of the community. Further to this, 
KRA has a Memorandum of Understanding (MoU) with the Ministry of Water for promotion and scaling up of integrated 
RHM, and has received ongoing support since the project began, including the capacity to influence policy. It should be 
noted that the beneficiary report suggested that there was inadequate collaboration with other Civil Society 
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Organizations (CSOs) working in the target counties despite project attempts to build synergies. In particular, the 
relationship with World Vision who undertook prior work in the target areas . Relations between KRA and the supported 
communities were regarded very positively by both parties, and this was noted in several evaluations included in the 
documentation. In particular, the communities expressed good levels of trust and appreciation of what KRA does with 
them. 

Key issues (related to performance of 

other stakeholders, max 5, add rows as 
needed) 

Lessons learned (max 5) Target audience (for 

lessons learned) 

1. Relationship with CSO’s 1. Many CSO’s undertake projects, similar in scale to this one, that 
would benefit from blending finance to reach large scales. If the 
AWF is made aware of these, it should engage in order to scale up 
potential benfits  

AWF, AfDB 

 

 IV  Summary of key lessons learned and recommendations 
  

1. Key lessons learned 
 

Key issues (max 5, add rows as needed) Key lessons learned Target audience 

1. Capacity of RHM 1. A key aim of the project was to scale up 
integrated RHM and complementary livelihood 
systems. Strategic partnerships with Civil Society, 
State and Private Sectors are needed for this to 
happen practically at national and regional level 
(system orientation). This has been achieved to a 
greater extent through national stakeholders’ 
workshops but implementation of the 
recommendations should be fast-tracked. 
While good efforts have been made towards M&E, 
there is need for further systematization of related 
systems. 

AWF, KRA, AfDB 

2. Institutional sustainability 2. Whilst the KRA has been in existence for over a 
decade, and has continued to promote RHM, I 
there appears to be potential issues over its longer 
term sustabianility, despite being a driver of the the 
process. There has been ongoing resource 
mobilisation and efforts to strengthen the financial 
and program sustainability of KRA.  

AWF, KRA, AfDB 

3. Monitoring and Evaluation Some aspects of M&E appears to be weak, a noted 
in both meetings and in beneficiary reports. Whilst 
broad figures were kept, detail was often missing.  

AWF, KRA, AfDB 

 
4. Key recommendations (with particular emphasis on ensuring sustainability of project benefits) 
 

Key issue (max 10, add rows as needed) Key recommendation Responsible Deadline 

1. Knowledge dissemination 1. There will also be a need to share 
detailed technical designs of all 
facilities, including standard cross-
sections, and estimates of all WASH 
facilities and micro-irrigation systems.  
However, sharing could be limited to 
strategic partners to avoid plagiarism 
and misuse.  

KRA, AWF N/A 

2. Trust Building 2. The project was built upon previous 
successes and experiences. KRA had in 

KRA, AWF N/A 
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this regard some working relationship 
with some of the communities and 
stakeholders, hence existing relations 
and trust. This is especially important 
for small scale projects that really 
engage at the grassroots level. 

3. Identify project leaders 3. The level of community mobilization 
and self-motivation by community and 
group leaders also played a major role 
of project success. The communities 
regarded the project as addressing 
their felt challenges hence enhanced 
ownership and commitment   

AWF, KRA N/A 

4. Supporting scale-up 4. Scaling up and acceleration, 
especially as a form of social 
entrepreneurship. This project is a very 
promising approach to building climate 
resilience that connects well with 
communities, has a realtively small 
investment, and good potential for 
rapid payback. There are very good 
commercial opportunities that should 
form the basis of a further project. It is 
recommended that AWF consider 
further projects using a similar 
approach.  

AWF, KRA 2019 

 

 V  Overall PCR rating 
 

Dimensions and criteria Rating* 

DIMENSION A: RELEVANCE 4 

Relevance of project development objective (II.A.1) 4 

Relevance of project design (II.A.2) 3 

DIMENSION B: EFFECTIVENESS 4 

Development Objective (DO) (II.B.4) 4 

DIMENSION C: EFFICIENCY 3 

Timeliness (II.C.1) 4 

Resource use efficiency (II.C.2) 4 

Cost-benefit analysis (II.C.3) 3 

Implementation Progress (IP) (II.C.4) 3 

DIMENSION D: SUSTAINABILITY 3 

Financial sustainability (II.D.1) 3 

Institutional sustainability and strengthening of capacities (II.D.2) 3 

Ownership and sustainability of partnerships (II.D.3) 3 

Environmental and social sustainability (II.D.4) 4 

OVERALL PROJECT COMPLETION RATING 3 
 

 VI  Acronyms and abbreviations 
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Acronym (add rows as needed) Full name 

AfDB African Development Bank  

AWF African Water Facility  

GoK Government of Kenya 

KRA Kenya Rainwater Association  

N/A Not Applicable  

M&E Monitoring and Evaluation 

O&M Operation And Maintenance  

RHM Rainwater Harvesting Management 

SDG Sustainable Development Goals 

WASH Water, Sanitation and Hygiene 

 

 
Required attachment: Updated Implementation Progress and Results Report (IPR)– the date should be the same as the PCR mission. 


