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I  BASIC DATA 
  

A  Report data 
 

Report date Date of report: November 2018 

Mission date (if field mission) From:  1 November 2018  To:  8 November 2018  

 

B  Responsible Bank staff1 
 

Positions At approval At completion 

Regional Director Mr Jacob Kolster, Director, ORNA Mr Jacob Kolster, Director, ORNA 

Country Manager Mr K. Kushiram Ms Leila Mokaddem 

Sector Director   

Sector Manager  Mr Sam Mivedor 

Task Manager Mr Robert Zegers, OPSM.4 Mrs Gehane El Sokkary, EGFO 

Alternate Task Manager   

PCR Team Leader   

PCR Team Members  Mrs Aliaa Soliman , Consultant 

 

C  Project data 
 

Project name: FAPA TA Grant to Egypt Social Fund for Development as part of the Franchising Sector Support Programme 

Project code: P-EG-KB0-001 Instrument number(s): 5700155000651 

Project type: TA Grant Sector: Commercial and Retail Services (Franchising) 

Country: Egypt Environmental categorization (1-3): 3 

Processing milestones – Bank approved 

financing only 

Key Events (Bank approved financing 

only) 

Disbursement and closing dates (Bank 

approved financing only) 

Financing source/ instrument 1: TA Grant Financing source/ instrument 1: TA Grant Financing source/ instrument 1: TA Grant 

Date approved: 25 February 2006 Cancelled amounts: Nil Original disbursement deadline:  

Date signed: 17 November 2009 Supplementary financing: Nil Original closing date: 01 December 2013 

Date of entry into force: 10 May 2010 Restructuring (specify date & amount 

involved): N/A 

Revised (if applicable) disbursement 

deadline: 

Date effective for 1st disbursement: 

12 April 2010 

Extensions (specify dates): 

30 November 2014 

Revised (if applicable) closing date: 

01December 2014 

Date of actual 1st disbursement: 

12 April 2010 

  

                                                           
1 The Grant activities were fully completed and closed in 2014. Recommendation listed in this report take into consideration market 
conditions at that time as was clear from discussion with different parties.  
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Financing source/instrument: Disbursed amount 

(amount, UA)1: 

Percentage 

disbursed (%):  

Undisbursed 

amount (UA) 1: 

Percentage 

undisbursed (%):  

Financing source/ instrument 1: TA Grant 799,999 84% 150,000 16% 

Financing source/ instrument 2: N/a N/a N/a N/a 

Government: N/a N/a N/a N/a 

Other (eg. co-financiers). Add rows as needed  N/a N/a N/a N/a 

TOTAL 799,999  Nil 0% 

Financing source/instrument: Committed amount 

(UA) 1: 

Percentage 

committed (%):  

Uncommitted 

amount (UA) 1: 

Percentage 

uncommitted (%):  

Financing source/ instrument 1: 799,999 100% 0 0 

Financing source/ instrument 2: N/a N/a N/a N/a 

Government: N/a N/a N/a N/a 

Other (eg. co-financiers). Add rows as needed N/a N/a N/a N/a 

TOTAL 799,999 86% 150,000 14% 

Co-financiers and other external partners: Not applicable – single source FAPA Technical Assistance Grant 

Executing and implementing agency (ies): Egypt Social Fund for Development (MSMEDA (EX. SFD)) 

Note: 1 Indicative rate of exchange: UA1.00 = USD1.5424 
 

D  Management review and comments 
 

Report reviewed by Name Date reviewed Comments 

Country Manager    

Sector Manager    

Regional Director (as chair of Country Team)    

Sector Director    

 

 II  Project performance assessment 
  

A  Relevance 
 

1. Relevance of project development objective 
 

Rating* Narrative assessment (max 250 words) 

3 The Franchising Sector Support Program (FSSP)is an ongoing project financed by  the African Development Bank with a 
US$950,000 grant component and a US$ 40 million franchise-directed line of credit (LOCs)  managed by the Social Fund 

For Development (MSMEDA (previously known as SFD- Social Fund for Development). The project seeks to 

contribute to private sector development (PSD) in Egypt by addressing constraints limiting the development of franchise 
market.  The purpose of the grant is to assist FSSP in raising awareness and educating the Egyptian market on best 
practices in the franchising industry as well as building capacities of local institutions and stakeholders with a view to 
establishing ethical and strong franchise concepts, thereby creating a lower-risk, lower cost market entry for 
entrepreneurs and MSMEs and hence creating jobs.  Development objectives (DO’s) are clearly expressed, relevant, 
well-timed, and reached the intended beneficiaries.  DO’s accord well with the Government of Egypt’s National 
Development Plan (2007 – 2011); National MSE Strategy (2009 – 2013); Vision 2022; and 10-Point Action Plan.  The 10-
Point Action Plan’s objectives include: PSD; promotion of small and medium enterprises (SMEs) and franchising; reduced 
unemployment; and improved financial intermediation for SMEs.  DO’s are consistent with AfDB’s Private Sector Strategy 
for Egypt (2005), which recognizes the important role played by the MSMEDA (ex. SFD) in MSME development.  The 
project embodies objectives stated in AfDB’s Country Strategy Paper (CSP) for Egypt (2007 – 2011), with particular 
emphasis on SME growth.  A cornerstone of the CSP is the promotion of PSD through direct lending to viable projects and 
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the provision of LOCs to financial institutions for on-lending to private investors. This was achieved through the 
complementary LOC, which AfDB extended to MSMEDA.  The project (loan and grant) created the necessary technical 
and financial comfort for MSMEDA and partner financing institutions to support and promote franchising in Egypt. DO’s 
are also well aligned with the Enhanced Private Sector Assistance in Africa (EPSA) initiative, with particular regard to the 
development and support of MSMEs. 

* For all ratings in the PCR use the following scale:  4 (Highly satisfactory), 3 (Satisfactory), 2 (Unsatisfactory), 1 (Highly unsatisfactory) 

 
2. Relevance of project design 

 

Rating* Narrative assessment (max 250 words) 

3 Project was soundly designed to achieve the desired results. The original design of the FSSP FAPA TA Grant was 
appropriate and remained suitable throughout the project’s implementation. Necessary Adjustments were introduced 
during implementation to project scope and implementation arrangements due to market changes. These were carried 
out in a timely manner, ensuring that intended outcomes and outputs were achieved. Stakeholders showed flexibility 
during the implementation of the project. The original plan accounted for including up to 10 financial institutions (FI) to 
partner with MSMEDA (ex. SFD) as on-lend funds to end-beneficiaries. At a later stage, during the project’s formative 
phase, it was agreed that only 3 PFIs would be sufficient, given the fact that the number of franchisee loans would be 
small.  It was felt that absorption of the USD40 million LOC would be more easily achieved through focused collaboration 
with a limited number of capacitated and motivated FIs.  Furthermore, given the need for intensive capacity building for 
participating FIs on ethical franchising from the start, a concentrated effort on a few FIs was believed more appropriate 
than ad-hoc capacity building to a larger number. In addition to training courses, a specialized study tour arranged for 
credit officers and risk officers of PFIs and MSMEDA (ex. SFD) exposed practitioners to international best practice in 
franchised lending operations and resulted to knowledge transfer into their organizations’.  Including several 
intermediary organizations such as the Egyptian Junior Business Association (EJB) proved highly effective in raising 
awareness and promoting micro- and small-scale franchising as a business model. Outsourcing selected activities to 
organizations such as the American Chamber of Commerce in Egypt (AmCham) and the Egyptian Banking Institution (EBI) 
will ensure that franchise-related training and knowledge transfer to private sector investors continues to be provided in 
a sustainable manner beyond the life of the grant.  The Establishing of the National Franchise Portal serving as a platform 
for coordination and collaboration mechanism of the various market players  would create added value to franchising 
sector in Egypt   

 
3. Lessons learned related to relevance 

 

Key issues  
(max 5, add rows as needed) 

Lessons learned Target audience 

1. Selection of initial key 
performance indicators 
(KPIs) for new or novel 
concepts. 

1. The introduction of franchise financing was largely without precedent in 
Egypt.  Some of the selected KPIs (e.g. number of new franchise loans) and 
attendant time frames have proven to be too ambitious.  The novelty of the 
concept and hence the required timeframe allocation should have taken into 
consideration that additional time needed to successfully introduce new or 
novel concepts to markets, when KPIs and other targets are being formulated. 

1. AfDB 

2. Updating of KPIs once 
projects are underway. 

2. KPIs for the FSSP FAPA TA Grant were initially developed in 2008.  KPIs have 
not been revisited since the project was implemented; notwithstanding the 
passage of approximately 6 years and the change in the prevailing market 
conditions at time of project kick-off.  It is recommended that KPIs should be 
revisited regularly once projects are operational, to ensure their continued 
relevance.  This could be incorporated into regular Project Supervision Reports 
and Mid-Term Reviews. 

2. AfDB/MSMEDA (ex. 
SFD), FAPA 

3- Using the 
Procurement Plan to 
replace project Action 
Plan    

3.The FSSP Grant has relied on the Procurement Plan to replace a project 
action plan. It is recommended that project action plan should be developed 
and directly linked to project overall and specific objectives and expected 
deliverables. This may facilitate the follow up on the achievement of KPI.  
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B  Effectiveness 
1. Progress towards the project’s development objective (project purpose) 

 

Comments 

The grant has six components: (i) capacity building within Social Fund for Development (MSMEDA (EX. SFD)) and the Egyptian 
Franchise Development Association (EFDA); (ii) capacity building for franchisors; (iii) support for franchisee identification and 
selection; (iv) capacity building for consultants, lawyers, accountants and other experts; (v) support to local banks to facilitate 
franchise-directed lending; and (vi) programme coordination and marketing.  The project was undertaken within the context of Egypt 
being the second-largest franchising market in Africa.  There are significant opportunities for franchise development; but also major 
constraints.  These include: lack of awareness of the proper concept of franchising , incorrect application of the franchise concept 
with disproportionate control by franchisors over franchisees; skills gaps; and access to finance.  The project seeks to promote 
franchising as a successful SME business model, by removing or mitigating identified constraints, and building required institutional 
capacity.  
  
Despite delays, which largely could not have been foreseen during project design as they were mainly related to the Arab Spring and 
the 3-year post revolution transition phase, sound progress has been made in meeting DO’s, although medium-term SME lending 
targets have yet to be realized. The 7 main program components and the relevant sub-components of the FSSP FAFA TA grant have 
been duly completed 
 
Assumptions linking different levels of the result chain in the grant’s results-based log frame matrix (RBLF) are consistent and well 
considered.  The project framework provides for gender equality, as evidenced by indicators dealing with loans to franchise 
enterprises, and franchisee outreach.  Despite the fact that the project was officially launched in December 2010, the 25 January 2011 
Revolution and subsequent events of political and economic instability resulted in the delay of implementation.  Impacts on the 
project especially the Grant Componet, were extensive, including: loss of continuity; difficulties in attracting and/or retaining required 
project management, technical, and consulting staff (particularly international staff to whom working in Egypt was seen as risky). In 
addition, investor confidence has deteriorated negatively impacting the franchise concept roll-outs.  This translated to extremely slow 
onward lending by MSMEDA (ex. SFD) and its partner financing institutions (PFIs) to end-beneficiaries. In June 2014, Egypt 
experienced a new political leadership introducing structural reform, and the economy is starting to recover after years of slow 
activity.  At the time of Grant Completion (2014), the effects of economic reform had started to have positive impact on the economic 
indicators but it was too early to test.  

 
2. Outcome reporting 

 

Outcome indicators 
(as per RLF;  add more 
rows as needed) 

Baseline 
value (Year) 

Baseline 
Year: 2010 

Most 
recent 
value  

(A) 

End target 
(B)  

(expected 
value at 
project 

completion) 

Progress 
towards 
target  

(% realized) 
(A/B) 

Narrative assessment  
(indicative max length: 50 words per outcome) 

Core 
Sector 

Indicator 
(Yes/No) 

Number of viable 
franchise SMEs 
created 

66 outlets  850 
franchis
ees 
establis
hed  

500 
franchisee 
outlets 

170% 336 franchisees have been established, drawing 
on MSMEDA (ex. SFD) finance since the 
involvement of MSMEDA (ex. SFD) in small-scale 
franchising as of 2008.  MSMEDA (ex.SFD) 
utilized its own resources, under the auspices of 
general SME lending (rather than franchise-
specific lending).  Such lending occurred prior to 
May 2012, when AfDB approval for Direct 
Lending was given. A further 514 franchisees 
have been established, where MSMEDA  
provided advisory services, and franchisors self-
financed franchise network expansion.   

Yes 
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Number of support 
stakeholders 
actively assisting 
franchisors and 
franchisees 

2 
stakeholders: 
(EFDA and 
the 
Commercial 
International 
Bank [CIB])  

3 FIs 
actively 
supporti
ng the 
franchisi
ng 
sector 

 4 
accountan
ts, and 
3FIs, 3 
stakeholde
rs : 
Egyptian 
Junior 
Business 
Associatio
n (EJB), 
American 
Chamber 
of 
Commerce 
in Egypt 
(Am Cham) 
and the 
Egyptian 
Banking 
Institution 
(EBI) 

33% EFDA continues to support franchising, even 
though the majority are large franchised 
operations. CIB’s franchise lending program did 
not continue beyond its launch (prior to the 
launch of the FSSP). Outreach to judges and 
prosecutors did not materialize.  Outreach to 
accountants and additional franchisors took 
place in cooperation with the Am Cham to 
deliver franchise training to various entities, 
including 15 accountants and 25 franchisors.  In 
addition, the Egyptian Junior Business 
Association (EJB) actively participated in 
awareness raising and  promoting small-scale 
franchising as a business models through 8 
workshops attended in average by 25 
participants as well as hosting jointly with 
MSMEDA and AfDB the Franchise Expo a 
specialized franchising exhibition targeting 
entrepreneurs and small businesses  (existing 
business owners or potentials) .  3 PFIs are 
actively supporting the franchising sector.  
MSMEDA’s Direct Lending unit extended 
MSMEDA’s first franchise-related direct loan in 
July 2014 and have since than extended 13 loans 
to franchisees.  

Yes 

Development of the 
web portal 
Franchise Egypt  

NA NA  64 
member 
(11 service 
provider & 
3 FI ) 47 
franchisor  

 Franchise Egypt has been developed as a web 
portal in Egypt under the brand name”Franchise 
Egypt”, providing a platform for matchmaking 
for franchisor, franchisee, service providers (e.g. 
Lawyer, accountant, consultant & FI). The portal 
witnessed considerable traffic (15000 page 
views, 6700 users,). The portal is user-friendly 
and can also accommodate advertising. This 
portal would contribute to franchising activities 
by addressing the matchmaking constrains by 
providing an easy and accessible tool.   

Yes  

Rating* (see IPR 

methodology) 
Narrative assessment  

3 Links within the results chain (i.e. within and between activities, outputs and intended outcomes) were 
found to be largely valid.  The programme has surpassed two out of three progress targets (number of 
viable franchise SMEs created; and number of direct and indirect jobs created).  Having said that; it was 
difficult to accurately assess the programme’s gender-related effects, as MSMEDA did not provide gender-
disaggregated data for job creation and only maintains such data for loan beneficiaries. Even then, although 
the project owner and signatory may be women, it does not necessarily mean that the operation will be 
managed by the woman. Many times, women take the loans out in their name but management is carried 
out by a different party (family or non-family member).  MSMEDA  has made considerable progress toward 
the attainment of the third progress target (evidence of active stakeholder support to franchisors and 
franchisees).  Though the grant had witnessed delays which could not have been foreseen during the design 
phase, the last three months of the grant life-time has witnessed admirable activities and outreach to 
several stakeholders, including providing capacity building to local FI’s, conducting a study tour to South 
Africa with the main objective of sharing and exchanging experiences of franchise lending and Getting 
acquainted with the application of franchise lending techniques.     

Note: 1 it was not possible to obtain gender segregated data for job creation, however MSMEDA (EX. SFD) was able to provide gender 
disaggregated data for loan beneficiaries.  Female beneficiaries accounted for 96/326 (29.45%) of franchise-directed sub-loans from the MSMEDA 
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(EX. SFD), while 1 female beneficiary received a loan from AUDI Bank and 1 from IDBE (an additional loan has been internally approved but 
currently the applicant is finalizing her documentation for loan disbursement (a pharmacy owned by a lady).  

 
Output reporting 

 

Output indicators 
(as specified in the RLF; 
add more rows as 
needed) 

Most recent 
value  

(A) 

End target (B)  

(expected value at 
project 

completion) 

Progress 
towards target  

(% realized) 
(A/B) 

Narrative assessment  
(indicative max length: 50 words per output) 

Core 
Sector 

Indicator 
(Yes/No) 

Update franchise 
census and baseline 
survey 

Census 
updated 

Census 
updated 

100% The Baseline Survey and Franchise Census is an 
excellent tool.  It is clearly articulated and 
provides valuable insights into the number and 
types of existing and potential franchise 
operations in Egypt, plus challenges.  FSSP has 
drawn and will continue to draw heavily on the 
survey even after the completion of the project. 
It is recommended to publish the results of the 
survey or highlights of the survey on the web 
portal.  

Yes 

Number of 
franchisors assisted 

19 franchisors 
have been 
assisted 
through 
training and 
consultancy 

25 franchisors 
assisted 
through 
training and 
consultancy by 
year 3 (2012) 
and 50 by year 
5 (2014) 

100% The true extent of MSMEDA (EX. SFD)’s 
assistance to franchisors is probably 
understated, as MSMEDA (EX. SFD) has provided 
assistance to more than 50 franchisors at the 
end of the project, although not all of these have 
drawn on finance under the FSSP framework.  
MSMEDA (EX. SFD) is encouraged to track this 
indicator more closely, to more accurately 
reflect the extent of assistance provided ( non-
financial in nature as this could be build upon)  

Yes 

Number of support 
stakeholders 
trained 

Training of 
judges and 
prosecutors 
has not taken 
place.  23 
lawyers 
trained.  3 
banks,  
enhanced 
EFDA’s 
capacities have 
been 
enhanced. 

20 lawyers, 15 
accountants, 
15 consultants 
and 3 banks 
enhanced, 
MSMEDA (EX. 
SFD) direct 
lending staff  
and ToT / 
consultants 

80%1 Training of judges and prosecutors did not  
materialized due to unforeseen difficulties.   
Training of accountants and consultants has 
taken place in coordination with AmCham to 
deliver specialized training.  Project design was 
altered following a decision to scale back the 
number of PFIs to 3.  This was not captured in 
revised KPIs.  
Local trainers have also been provided with ToT 
to ensure availability of local trainers and 
sustainability of training activities ,  

Yes 

Number of 
franchisees assisted 

MSMEDA (EX. 
SFD) has 
reached 565 
franchisees.  
Gender-related 
data were not 
available.1 

500 potential 
franchisees 
reached (of 
which, 35% are 
women), by 
year 3 (2012) 

113% MSMEDA (EX. SFD)’s outreach programme has 
performed strongly, with outreach targets 
having been exceeded.  It was not possible to 
assess the programme’s gender-related aspects, 
as MSMEDA (EX. SFD) did not provide gender-
disaggregated data, against which, KPIs could be 
assessed. 

Yes 

Number of local 
franchise concepts 
established 

17 local 
franchising 
concepts 
supported 

25 local 
franchising 
concepts 
supported 
successfully by 
year 5 (2014) 

100% The true extent of MSMEDA (EX. SFD)’s 
assistance to franchisees is probably 
understated, as MSMEDA (EX. SFD) has 
supported more than 25 local franchising 
concepts.  Inquiries received from several parties 
have yet to translate into active outcomes, and a 

Yes 
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mechanism should be developed for follow up 
on these franchisees and their progress. 

Number of local 
banks trained 

3 local banks 
trained, plus 
MSMEDA (EX. 
SFD) and are 
able to provide 
franchisee 
lending 

3  PFI able to 
provide 
franchisee 
lending 

40%2 Project design was altered. Rather than utilizing 
10 PFIs, it was decided to focus on 3 capacitated 
and motivated PFIs.  3 PFIs have been trained in 
franchise lending all of whom have provided 
franchisee lending.  MSMEDA (EX. SFD) has also 
received training and is in the process of 
providing franchisee lending. A study tour to 
South Africa, where franchising is active and 
accounts for 9.7% of GDP. The study tour was 
designed to include visits to banks as well as 
franchisors, to witness the applications and 
process of Franchise lending. The impact of the 
study tour was visible during the final 
assessment and discussion with responsible 
credit officers.  

Yes 

Note:1/2 While the project design was altered, KPIs were not updated in the project’s RBLF.  The project has been rated in 
accordance with original KPIs.  Had updated KPIs been entered into the project’s RBLF, it could have received a progress rating of 
100%. 
 

Rating* (see IPR 

methodology) 
Narrative assessment  

3 The programme surpassed one of its performance targets (number of franchisees assisted), where outreach 
targets were surpassed.  Having said that: it was not always possible to assess the project’s gender-related 
effects, as gender-disaggregated data was not readily provided for all indicators.  The programme successfully 
acquitted another output (Baseline Survey and Franchise Census), which is probably one of the most important 
item to emerge from the FAPA FSSP TA Grant.  The Census Report is an excellent tool.  FSSP has drawn and will 
continue to draw heavily on the survey, going forward. It is recommended that this study or parts of it are 
made public for further benefit to end beneficiaries. It would be also beneficial to update this study in the near 
future, to capture an updated landscape of the Franchise and its development in the post 25 January 2011 and 
subsequent events.   It was difficult to assess the true extent of MSMEDA (EX. SFD)’s support to: (i) the 
establishment of local franchise concepts; and (ii) the number of franchisors assisted.  Data provided by 
MSMEDA  did not appear to capture the full extent of MSMEDA’s assistance, and MSMEDA is encouraged to 
track these indicators more accurately, in the future.  An alteration to project design impacted another KPI 
(number of local banks trained), as a decision was taken to reduce the number of PFIs to 3, during FSSP’s 
formative stage.  This is not reflected in updated KPIs.  Had an updated KPIs been captured in the project’s 
RBLF, it could have received a higher (i.e. 100%) progress rating.   
The developed web portal is another important outcome from the FAPA FSSP TA Grant, providing a platform 
for matchmaking for franchisor, franchisee, service providers (e.g. Lawyer, accountant, consultant & FI). This 
portal would contribute to PSD by addressing the matchmaking constrains by providing an easy and accessible 
tool.   

 
3. Development Objective (DO) rating 

 

DO rating  (derived from 

updated IPR)* 
Narrative assessment (indicative max length: 250 words 

No formal IPR 
undertaken.  Rating 
derived from PSRs. 

3 

The FSSP FAPA TA Grant is found to have largely satisfied its developmental objective (DO).  The project was 
hindered by various delays occasioned by factors that could not have been foreseen at the time of project 
design.  Having said that: the project achieved its stated purpose of helping to raise awareness and build 
capacities on small scale franchising towards the establishment of ethical and strong franchise concepts, 
thereby creating jobs.  Intended impacts were achieved, and results flowed to desired beneficiaries.  With 
the benefit of hindsight, certain outcome and output indicators may have been too ambitious; and might 
have benefited from revisiting them half way through the project. TA has been well acquitted, and has 
helped to mitigate several identified risks.  Good and appropriate use has been made of specialized 
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outsourcing.   
Public awareness of franchising in Egypt has increased through events such as MENA International Franchise 

Exhibition - MIFE (hosted jointly by EFDA and MSMEDA ), local franchise expos (hosted by MSMEDA  in 

conjunction with the Ministry of Youth and Sport), the Franchise Egypt Expo (hosted jointly by EJB and 

MSMEDA ) and included matchmaking meetings between potential franchisees and franchisors, workshops 

on franchising procedures, as well as targeted media coverage.  EFDA has raised profile and boosted 

franchise-related cooperation internationally by sponsoring an application by the Fédération Marocaine de 

la Franchise (FMF) to join the World Franchising Council (WFC).  MSMEDA  was successful in attracting 

additional stakeholders (the American Chamber of Commerce (Am Cham) and the Egyptian Junior Business 

Association (EJB), each having a different combination of members, and offering different outreach 

capacity. AM Cham with its Training arm targeting service providers and EJB targeting End Beneficiaries 

(franchisors and Franchisees)   . 

 
4. Beneficiaries (add rows as needed) 

 

Actual (A) Planned (B) Progress towards target  
(% realized) (A/B) 

% of women Category (eg. farmers, students) 

850 500 170% Women beneficiaries 
accounted for 96/326 
(29.45%) of franchise-

directed loans extended by 
MSMEDA (EX. SFD) 

Ethical and viable franchise outlets set-up 

6* 4 150% Not stated Lawyers supporting franchising 

4 4 100% Not stated Accountants supporting franchising 

4 4 100% Not stated Consultants supporting franchising 

3 10 30%** N/A FIs supporting franchising 

10,242 7,500 137% Unknown: target was 2,625 Job seekers (direct & indirect employment) 

19 50 38% Not stated Franchisors assisted through training 

0** 15 0.0% Not stated Accountants trained 

0** 15 0.0% Not stated Consultants trained 

 565  500 113% Unknown: target was 35% Franchisees reached 

Note:* Taken from Yahiya Kadry Law Office training report, and MSMEDA (EX. SFD)’s roster of trained, franchise-oriented legal 
practitioners 
** While the project design was altered, KPIs were not updated in the project’s RBLF.  The project has been rated in accordance with 
original KPIs.  Had updated KPIs been entered into the project’s RBLF, it could have received a progress rating of 100%. 
** American Chamber of Commerce in Egypt is due to provide franchise training to accountants, consultants, etc, in October 2014 

 
5. Unanticipated or additional outcomes (add rows as needed) 

 

Description Type (eg. gender, climate 

change, social, other) 
Positive or 
negative 

Impact on project 
(High, Medium, Low) 

MSMEDA (ex. SFD), in cooperation with the Egyptian Ministry of Youth 
and Sport, organized a local franchising forum in April 2014.  20 local 
franchisors and master franchises attended, representing a broad range 
of franchised activities.  Feedback from exhibitors was very good and 
supportive and one loan was closed as a direct result.  

Other Positive High 

EFDA raised its profile and boosted franchise-related cooperation 
internationally, by sponsoring an application by the Fédération 
Marocaine de la Franchise (FMF) to join the World Franchising Council 
(WFC). 

Other Positive Medium 
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MSMEDA  advised and provided guidance to Nile-Trade, the owner of the 
“Fit & Fix” brand.  MSMEDA requested Nile-Trade to establish a pilot 
project for the new brand “El Kawetchagy” before recruiting franchisees.  
Nile-Trade established 3 pilot projects in different parts of Egypt to 
ensure proven success of the concept. 

Other Positive Medium 

MSMEDA was successful in negotiating with large franchisors to 
eliminate the need for potential franchisees to pay franchise fees 
associated with the purchasing of franchise brand names. 

Other Positive High 

MSMEDA signed a Protocol of Cooperation with the Egyptian Banking 
Institution (EBI) in April 2011.  Though this was not fully activated until 
2014, it has contributed towards institutionalizing franchising within the 
banking sector through including franchising as part of the EBI annual 
curriculum offered to the banks and FI. It has also resulted, with the 
cooperation of MSMEDA , in conducting a ToT to ensure sustainability of 
the training by trough knowledge transfer to a number of local trainers 
and the development of training material.     

Other Positive High 

MSMEDA  signed an MoU with the Egyptian Junior Business Association 
(EJB) with the objective of increasing awareness of Franchising , 
delivering workshops to potential franchisees and franchisors ( total 
number of participants 175) , organizing a  local franchising exhibition  in 
November 2014 ( total number of attendees 2500, number of exhibitors 
250)   

Other Positive High 

As part of providing capacity building and contributing to addressing the 
constrains limiting the MSMEDA on-lending activities, a franchise process 
mapping has been undertaken within the framework of the Grant. The 
outcome was twofold: the mapping of the current procedures and timing 
the required activities  and proposing a shorter work process *   

Other Positive High 

*This study is one of the final activities undertaken under the Grant.   
 

6. Lessons learned related to effectiveness (add rows as needed) 
 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Effect of franchisor support for franchisees on roll-out 
and growth of franchised network operations. 

1. Franchisor support for franchisees (including 
standing as guarantor for franchisee loans) has 
proven very valuable in promoting the roll-out and 
growth of franchise networks in otherwise unsettled 
economic conditions. 

1. AfDB/MSMEDA/ 
PFIs 

2. Effectiveness of engaging business association ( such 
as EJB and Am Cham ) to reach target clients ( 
franchisors and franchisees  

2. Engaging business associations has proven 
effective in reaching out to interested beneficiaries 
and creating the needed network roll over effect.  

2. AfDB/MSMEDA 
(EX. SFD)/EJB & Am 
Cham  

3. Effect of creating a portal to provide as platform for 
matchmaking  

3. The development of the Franchise Egypt web 
portal as a matchmaking platform bringing 
together existing and potential franchisors and 
interested franchisees. Also a platform   

3. AfDB/MSMEDA 
(EX. SFD)/.. 

4- Introducing the Grant prior to the LOC would ensure 
creating needed market awareness and building up 
needs.      

4.The FSSP was originally designed to introduce the 
Grant component prior to LOC but due to 
unforeseen delays in approvals both were 
introduced at the same time. This has resulted in 
delays in creating the needed market awareness 
and building up PFI knowhow, which impacted the 
market absorption capacity.   

3. AfDB/MESMEDA, 
FAPA 

 

C  Efficiency 
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1. Timeliness 
 

Planned project duration – years (A) 
(as per PAR) 

Actual implementation time – years (B) 
(from effectiveness for 1st disb.) 

Ratio of planned and actual 
implementation time (A/B) 

Rating* 

5 years 5 years 1.00 3 

Narrative assessment (indicative max length: 250 words) 

Notwithstanding certain delays, which were occasioned largely by force majeure-related factors beyond MSMEDA (EX. SFD)’s 
control, the timeliness of the grant (as measured by a comparison between planned and actual implementation) was found to be 
largely satisfactory.  Disbursements were released in timely tranches.  The first tranche of USD475,000 (50% of FSSP FAPA TA Grant) 
was disbursed in April 2010; whereas the second tranche was disbursed in August 2012.  Delays were experienced in certain of the 
grant’s sub-components between 2011 and 2013.  This was attributed to the fact that many, specialized foreign consultants were 
not responsive to requests for expressions of interest, due to the on-going instability in Egypt.   

 
2. Resource use efficiency 

 

Median % physical implementation of 
RLF outputs financed by all financiers 

(A) (see II.B.3) 

Commitment rate (%) (B)  
(See table 1.C – Total commitment rate of all 

financiers) 

Ratio of the median percentage 
physical implementation and 

commitment rate (A/B) 

Rating* 

96%* 86% 1.12 3 

Narrative assessment (indicative max length: 250 words) 

Despite certain delays, which were occasioned largely by factors beyond MSMEDA (EX. SFD)’s control, the project has largely 
delivered the outputs expected within the available budget. At the time of the PCR mission, the 7 main program components and 
the relevant sub-components of the FSSP FAFA TA grant have been duly completed.   

 
3. Cost benefit analysis 

 

Economic Rate of Return  
(at appraisal) 

Updated Economic Rate of Return  
(at completion) 

Rating* 

Not applicable: no cost benefit analysis was undertaken at 
appraisal, due to the nature of the intervention (TA Grant). 

Not applicable. N/A 

Narrative assessment (indicative max length: 250 words) 

The nature of the TA Grant, which focuses on raising awareness in relation to franchising, knowledge transfer on best practices and 
capacity building, does not lend itself to traditional cost benefit analysis, including the application of benchmarks such as economic 
rate of return (ERR), financial rate of return (FRR), and internal rate of return (IRR).  
 

 
4. Implementation Progress (IP) 

 

IP Rating 
(derived from 

updated IPR) * 

Narrative comments (commenting specifically on those IP items that were rated Unsatisfactory or Highly 
Unsatisfactory, as per last IPR). (indicative max length: 500 words) 

No IPR 
undertaken. 

Implementation progress was delayed by several factors. On one hand there were some internal factors related to 
the MSMEDA and impacting the project activities including: the lack of a dedicated project manager; staff changes 
at MSMEDA  (three changes of Managing Director, and 3 changes of Head of Non-Financial Service Sector, which 
houses MSMEDA’s Franchising Unit). On the other hand there was the social and economic instability in Egypt, 
leading to a contraction in the number of start-up franchise operations and a slow-down in the expected franchise 
branch network expansion as well as difficulty in contracting / retain required project management staff, technical 
and consulting staff particularly international. 
The activities undertaken within the framework of the FAPA TA Grant were aliened with the RLF. The number of 
general awareness rising sessions, targeted training session targeting specific audience (franchisors, franchisees, 
service providers including lawyers, accountants and consultants, credit and risk officers) was directly within the 
project objectives and had a high impact. However, additional coordination could have further improved the results 
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particularly in relation to loan coverage targets (which is a loan-related KPI, rather than a grant-related KPI).  
Certain activities would have had a higher impact, had they been introduced at an earlier stage of implementation, 
including but not limited to the study tour to South Africa, the development of the web portal, the increase in the 
number of associations in addition to EFDA, which took place towards the end of the Grant but had high impact.  
 
Another activity, of great importance which was implemented close to completion is the franchise process mapping 
undertaken within the framework of the Grant. The outcome was twofold: the mapping of the current procedures 
and timing the required activities. The study indicated that within the MSMEDA  itself, different stakeholders from 
several divisions and departments have partial roles for various aspects of the decision-making 'chain' regarding the 
FSSP. Technical activities which involve the FSSP Loan are led by the Financial Services Division (FSD), while technical 
activities that involve the FSSP Grant are directly managed by the Non-Financial Services (NFSD) Division, 
particularly the Franchise Department (an organizational sub-unit of the NFSD). In addition, a layered approval 
system, which, requires that the AfDB provide statements of "No-Objection" to expenditures and various decisions 
under the program, ensures additional AfDB fiduciary oversight of the implementation. However the proposed 
outcome of the study, which is streamlining the process is of utmost importance and could positively impact the on 
lending activities by shortening the time frame.  

 
5. Lessons learned related to efficiency 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Effect of procurement-related delays on the larger 
programme. 

1. Where possible, procurement processes should 
be simplified.  Levels of authority and reporting 
relationships should be appropriate to the 
circumstances at hand.  Delays in obtaining No 
Objection clearances should be minimized. 

1. AfDB, EBI, EFDA, 
MSMEDA (EX. SFD) 

2. Engaging different business association (such as EJB 
and Am Cham) to reach different target clients 
(franchisors and franchisees from different background 
would increase efficiency as they represent the end 
beneficiary. 

2. Engaging business associations has proven an 
efficient tool in reaching out to interested 
beneficiaries and creating the needed network roll 
over effect. As well as engaging service providers 
and crating required momentum.  

2. AfDB/MSMEDA 
(EX. SFD)/EJB & 
AmCham  

3. The increasing effect and efficiency of internet and e-
marketing has highlighted the efficiency of using 
technology such portal to provide as platform for 
matchmaking for different stakeholders and using it as a 
marketing and outreach tool.  
  

3. The development of the Franchise Egypt web 
portal as a matchmaking platform bringing 
together existing and potential franchisors and 
interested franchisees proved of utmost 
importance. The target end-beneficiary 
composed mainly of young entrepreneurs and 
MSMEs are mainly using this tool.     

3. AfDB/MSMEDA 
(EX. SFD)/  

 

D  Sustainability 
 

1. Financial sustainability 
 

Rating* Narrative assessment (indicative max length: 250 words) 

3 MSMEDA has taken certain steps to ensure that the project is financially sustainable beyond the closure of the FSSP FAPA 
TA Grant through engaging different stakeholders and development of continuous income generating activities.  

 The development of an interactive web portal at MSMEDA has been completed, which will feature open access 
and pay-to-view content; including the 2012 Baseline Survey and Franchise Census Report.  It is planned to charge 
subscription fees for access to certain information by end-users (e.g. banks, franchisors, franchisees, service providers 
etc).  Currently the portal is “live” with 64 members and 47 franchisors.  Provision exists for web-based advertising, 
which will generate income. The portal Visibility has been promoted as part of the Franchise Egypt Expo through 
appropriate use of social media marketing. Nevertheless this tool could be further utilized increasing its outcome if 
ownership is shared with an association on profit-sharing basis whereby the association would be responsible for all the 
activities and MSMEDA  would ensure financial return.  

  MSMEDA will continue to provide fee-based and non-fee based training and workshops.  Business advisory and 
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business development services (BDS) could be further expanded within the framework of the Non- Financial Services 
offered by MSMEDA . This could also include assistance in the drafting of business plans. Additional training courses and 
workshops could be developed particularly targeting franchisors and franchisees. This could be introduced to the market 
with partner associations such as the EBI or the Am Cham and is possible particularly that ToT has taken place and local 
trainers who received required training are available.  

 Another source of potential finance could be the newly developed Logo “Franchise Egypt”. This could be branded 
and further developed and registered thereby creating income generating source for MSMEDA (EX. SFD) in general and 
the Franchise Department in particular.   

 
2. Institutional sustainability and strengthening of capacities 

 

Rating* Narrative assessment  (indicative max length: 250 words) 

3 The project contributed significantly to strengthened institutional capacity within the franchise sector.  The project 
activities have contributed to creating awareness of franchising and added value in providing a lower-risk, lower cost 
market entry for entrepreneurs and MSMEs, particularly as franchisees.  
Through the Protocol of Cooperation signed in April 2011 between MSMEDA and the Egyptian Banking Institution (EBI), this 
will ensure that franchise-related training and knowledge transfer to the banking sector as well as private sector investors 
(when needed) continues to be provided in a sustainable manner beyond the life of the grant. In addition the training and 
study tour provided to MSMEDA and PFI credit and risk officers has positively impacted their capacity to introduce new and 
innovative loan products to finance franchising projects. Discussion with loan officers at the different PFI indicated their full 
understanding of the franchise concept and its benefits. MSMEDA direct lending department also showed the same 
understanding and interest in this sector .  
 
Institutional capacity has been strengthened at the Egyptian Franchise Development Agency (EFDA) through training 
courses as well as study tours and participations in leading Franchising Exhibitions.   
Additional institutions were invited on board including the (the American Chamber of Commerce (Am Cham) and the 
Egyptian Junior Business Association (EJB), each offering different outreach capacity and hence providing different 
activities. AM Cham with its Training arm targeting service providers and EJB targeting End Beneficiaries especially young 
entrepreneurs and private sector investors (potential franchisors and Franchisees).  

 
3. Ownership  and sustainability of partnerships 

 

Rating* Narrative assessment (indicative max length: 250 words) 

3 The project has effectively involved relevant stakeholders and has actively promoted a sense of ownership among the 
beneficiaries.  Active Partnerships with relevant stakeholders have been put in place.  These are deemed sufficient to 
ensure the sustainability and continuity of the project as well as and proper management of project outputs.  MSMEDA  
has an on-going partnership with the following institutions each having a different membership platform and hence 
different role to assume :  

 Egyptian Franchise Development Association (EFDA). EFDA membership has grown from 157 in 2010, to 192 in 2014.  
EFDA hosts the annual Middle East & North Africa Franchise Exhibition (MIFE), in partnership with MSMEDA, utilizing 
MSMEDA’s Exhibition Hall.   

 The Egyptian Banking Institution (EBI), which provides franchise-related training to bankers.  EBI obtained accreditation 
in April 2009 from the Accrediting Council for Continuing Education and Training (ACCET), and is currently the only 
ACCET-accredited financial training institution in Egypt and the surrounding region.  EBI has 41 Member banks, including 
Bank Audi sae [Egypt] (Audi Bank), Industrial Development and Workers’ Bank of Egypt (IDBE), and National Bank of 
Egypt (NBE).  Audi Bank, IDBE and NBE are partner financing institutions (PFIs) of MSMEDA, and on-lend proceeds from a 
USD40 million FSSP LOC from AfDB, to franchisors and franchisees. EBI has already included franchising training in its 
annually offered courses to banks as well as in house trainers capable of delivering the courses. EBI could also tailor 
courses to both MSMEDA credit officers as well as target beneficiaries.  

 MSMEDA partnered with the Egyptian Ministry of Youth and Sport, by organizing a local franchise forum.  The event was 
well attended and a local franchisor is currently processing applications from 3 would-be franchisees, which arose from 
the forum.  Such activities could be replicated targeting a younger audience.   

 The American Chamber of Commerce in Cairo (AmCham).  AmCham will provide franchise-related training to 
franchisors, franchisees, accountants, consultants, and business development service (BDS) practitioners through its 
training arm. 
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 The Egyptian Junior Business Association (EJB) has more than 350 junior business owners. EJB has branches in 
Alexandria, delta and Port Said and is considered one of the leading junior associations in Egypt focusing on 
entrepreneurship and small business innovation. Their cooperation with MSMEDA has resulted in 8 workshops with over 
170 participants and the Franchise Egypt Expo which had more that 42 Franchisor / exhibiters and 1500 visitors.   

 

 
4. Environmental and social sustainability 

 

Rating* Narrative assessment (indicative max length: 250 words) 

N/A The FAPA TA Grant is classified a Category 3 project, meaning that it is not expected to induce adverse impacts.  Having 
said that, MSMEDA (EX. SFD) prepared an Environmental and Social Management Plan and Guidelines Manual (ESGM) in 
2006, for the World Bank’s Local Area Development Program.  This provides a standardized screening and assessment 
approach to ensure its interventions comply with international and national environmental and social protection measures.  
The project contributed to environmental sustainability by facilitating training of MSMEDA (EX. SFD) staff in environmental 
matters.  The Egyptian Environmental Affairs Agency (EEAA) trained relevant staff in MSMEDA’s Regional Offices in 27 
Governates.  Although the activities to be financed under the FSSP LOC are not expected to have negative environmental 
impacts, all sub-loans supported by the programme under credit facilities to PFIs are required to be screened for 
environmental sensitivity before approval.  This also applies to sub-projects funded under MSMEDA (EX. SFD)’s Direct 
Lending window.  MSMEDA’s Environment and Social Unit is responsible for monitoring sub-projects during sub-loan 
implementation.  MSMEDA will continue to apply environmental screening to all affected projects and sub-projects, 
beyond the closure of the FAPA TA grant.  The project will contribute to social sustainability through increased job creation 
and net workforce growth.  It is expected that franchising in Egypt will experience renewed growth because of: (i) a new 
economic dispensation, which focuses on MSMEs (including franchises); (ii) continued development of malls, which lend 
themselves to franchised operations; (iii) untapped roll-out potential for franchised operations beyond Cairo and 
Alexandria; and (iv) growth prospects offered by micro franchising and mobile franchising. 

  
5. Lessons learned related to sustainability 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Delays in utilizing the direct lending mechanism for 
franchise lending within MSMEDA could impact 
negatively on the long-term sustainability of the 
programme1.  

1. MSMEDA obtained approval from AfDB to extend 
direct loans to franchised operations in May 2012.  
Clearance was given for MSMEDA (EX. SFD) to lend 
up to USD10 million (25% of the FSSP LOC).   
Despite the existing coordination taking place 
between both the financial and the non financial 
sector, it is recommended that further coordination 
between the two sectors take place  to reach a win-
win situation, particularly that each sector 
contributes to the success of the other and hence 
ultimate success of MSMEDA financial and non 
financial services. It is recommended that a 
coordination committee be established to overview 
projects that include both a TA and an on lending 
component.  

AfDB, MSMEDA (EX. 
SFD) 

2. Streamlining activities related to the project has 
proven a good exercise as it has resulted in 
recommendations related to improving the process and 
hence increase sustainability 

2. A franchise process mapping has been 
undertaken within the framework of the Grant. The 
outcome was twofold: the mapping of the current 
procedures and timing the required activities and 
proposing a shorter work process. Such activities 
could positively improve performance and hence 
increase output and customer satisfaction.  

 

1 As of End of September 2014, MSMEDA (EX. SFD)’s direct lending totaled ±USD21,725, which equates to 0.22% of the AfDB-
approved direct lending window. 
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 III  Performance of stakeholders 
  
 

1. Bank performance 
 

Rating* Narrative assessment by the Borrower on the Bank’s performance, as well as any other aspects of the project  
(both quantitative and qualitative). See guidance note on issues to cover. (indicative max length: 250 words) 

3 MSMEDA (EX. SFD) felt that generally, AfDB had performed well on the project.  AfDB consulted widely during project 
preparation, and held detailed discussions with key stakeholders, including MSMEDA (EX. SFD) and EFDA.  The project’s 
development objective and the program design and delivery were relevant, well-timed, and benefited intended recipients.  
Dialogue between AfDB and MSMEDA has been good, and AfDB has a thorough institutional knowledge of MSMEDA  
Amendments to on-lending criteria have been introduced based on discussions with the different stakeholders, which 
exhibits flexibility from the side of the bank.  
 Having said that: KPIs were not revisited since the project was designed, in 2008.  The AfDB is encouraged to revisit and, 
where appropriate, update KPIs and other benchmarks, once a project is operational.  Project supervision missions and 
mid-term reviews may afford scope to review such matters.  AfDB has conducted regular, high-quality and continuous 
supervision missions.    AfDB’s procurement processes follow a transparent system.  Delegation of authority to country 
level offices had been a challenge historically, but AfDB’s current decentralization programme and improved resources 
within EGFO have led to an improvement.  AfDB has generally provided timely responses to requests, although there have 
been occasions when the layered approval system requiring that the AfDB provide statements of "No-Objection" to 
expenditures and other major decisions have resulted in certain delays.   

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative). See guidance note on issues to 
cover. (indicative max length: 250 words) 

For completion by AfDB 

Key issues (related to Bank performance, max 5, add rows as needed) Lessons learned 

 1.  

2. Borrower performance 
 

Rating* Narrative assessment on the Borrower performance to be inserted by the Bank (both quantitative and qualitative, 
depending on available information). See guidance note. (indicative max length: 250 words) 

 For completion by AfDB 

Key issues (related to Borrower performance, max 5, add rows as needed) Lessons learned 

 1.  

 
3. Performance of other stakeholders 
 

Rating* Narrative assessment on the performance of other stakeholders, including co-financiers, contractors and service 
providers. See guidance note on issues to cover. (indicative max length: 250 words) 

3 FSSP stakeholders have generally performed well.  During the preparation of the PCR, it was evident that the project has 
expanded its outreach by including several stakeholders in addition to EFDA and the PFI (who are mainly concerned with 
the US$ 40 million LOC). These stakeholders include other institutions in addition to EFDA who could play an active role in 
the future, namely EBI, Am Cham and EJB.   
Other than the comments featured below about a possible disconnect between EFDA and MSMEDA of tardiness, 
stakeholder support, “buy-in”, and ownership and relationship has been good.  Notwithstanding concerns relating to 
privacy and confidentiality; EFDA is encouraged to adopt a transparent approach to sharing information on membership, 
and related trends; so that a better appreciation is obtained of the valuable role it plays in fostering of franchise growth in 
Egypt.   
 
The role played by EBI in providing tailored training courses to credit and risk employees within banks (both PFI and 
MSMEDA  staff) was highly satisfactory. Furthermore, listing franchising courses as part of the curriculum offered annually 
to banks is expected to increase the outreach and knowledge sharing within the finical sector of the importance of this 
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activity as a lower-risk, lower cost market entry for entrepreneurs and MSMEs, as well as an opportunity for growth and 
expansion for existing bank clients.  
Cooperation with the Am Cham has resulted in introducing activities through its training arm targeting service providers 
such as lawyers and accountants, who provide an important stakeholder / contributor to franchise sector.  
 

Another active stakeholder, though introduced later in the project is the EJB, who has proven their capacity as an 
association in delivering required tasks and fulfilling their objectives under tight schedules. They have managed to conduct 
8 workshops targeting End Beneficiaries especially young entrepreneurs and private sector investors (potential franchisors 
and Franchisees) and organize the Franchise Egypt exhibition targeting entrepreneurs and young investors interested in the 
franchise concept/ sector.  
Based on meetings and discussions with different stakeholders it is evident that effective and appropriate use has been 
made of specialized outsourcing.  Feedback obtained from end-clients noted that training courses and workshops had been 
delivered with a high degree of professionalism.  MSMEDA and MSMEDA staff support was confirmed by the different 
stakeholders.    
Though the PFI performance in relation to the LOC is not according to expectations, meetings with the different PFI 
indicated their continuous interest in the franchising activities. However, they all agreed that prevailing market conditions 
and client / franchisor appetite is still limited for such activities, therefore they unanimously agreed that disbursement of 
allocations prevailing market conditions is quite difficult and highly recommended expanding the scope of the loan while 
mainlining a percentage for franchising to build up market appetite.   

Key issues (related to performance of 

other stakeholders, max 5, add rows as 
needed) 

Lessons learned (max 5) Target audience (for 

lessons learned) 

1. Coordination of activities  
between EFDA and MSMEDA (. 

1. There is evidence of close cooperation and collaboration between 
EFDA and MSMEDA  in the early stages of FSSP, e.g. when 
preparations were made for the Baseline Survey and Franchise 
Census; during the initial identification and screening of potential 
franchisees; and the implementation of capacity building at EFDA 
(e.g. FFF study tour; visit to Paris Franchise Expo; attendance at WFC 
meeting).   Other than the annual MIFE, which is hosted as a 
partnered initiative between EFDA and MSMEDA , such cooperation 
between the two parties should be continued ant they are further 
encouraged to work together.  Many remains to be done to promote 
franchising in Egypt and the two parties are encouraged to re-engage, 
to optimize their pooled efforts. 

1. EFDA, MSMEDA  

2. Engaging different business 
association (such as EJB and Am 
Cham) would increase outreach 
and create roll out effect within the 
community   . 

2. Engaging different business associations has proven vital in 
reaching out to interested beneficiaries and creating the needed 
network roll over effect. As well as engaging service providers and 
crating required momentum.  

2. AfDB/MSMEDA /EJB 
and  Am Cham  

 

 IV  Summary of key lessons learned and recommendations 
  

1. Key lessons learned 
 

Key issues (max 5, add rows as needed) Key lessons learned Target audience 

1. Establishment of initial key performance indicators 
(KPIs) for new or novel concepts. 

1. The introduction of franchise financing was 
largely without precedent in Egypt.  Some of the 
KPIs (e.g. number of new franchise loans during 
initial time frame) and attendant time frames have 
proven to be too ambitious.  Due recognition should 
be paid to the time needed to successfully introduce 
new or novel concepts to markets, when KPIs and 
other targets/yardsticks are being formulated. 

1. AfDB 

2. Updating of KPIs halfway through the project to 2. KPIs for the FSSP FAPA TA Grant were initially 2. AfDB, MSMEDA 
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ensure relevance and applicability to prevailing market 
conditions. 

developed in 2008.  KPIs have not been revisited 
since the project was implemented; 
notwithstanding the passage of approximately 6 
years and considerable change occurring in the 
market.  It is recommended that KPIs should be 
revisited regularly once projects are operational, to 
ensure their continued relevance.  This could be 
incorporated into regular Project Supervision 
Reports and Mid-Term Reviews. 

3.Creating a coordination committee or  body with 
membership of the different stakeholders may enhance 
coordination  

3. The creation of a coordination committee or body 
may increase coordination and identify bottlenecks 
within the process and remedy them early on.    

 

 
2. Key recommendations (with particular emphasis on ensuring sustainability of project benefits) 
 

Key issue (max 10, add rows as needed) Key recommendation Responsible Deadline 

1. Engaging different business association ( such as EJB 
and Am Cham ) to reach different target clients and 
service providers has proven highly successful   

1. Engaging business associations should be 
continued and encouraged to continue 
activities and benefit from the created 
momentum. However, assigned roles to 
different association should be indicated early 
on in the relationship and expected return to 
MSMEDA (EX. SFD) (whether financial or in 
kind) should be clearly indicated. 
It is rcomended that similar iniciatives be 
replicated within the framework of similar 
projects.    

MSMEDA / EJB / 
Am Cham  , 
others  

 

2.Building up on the created effect/ momentum  of 
the recent successes ( Franchise Egypt Expo, 
workshops and training courses, study tour )  

2. Continue cooperation with different 
stakeholder on a profit sharing basis to ensure 
continuity and sustainability of the franchising 
related activities and maintain momentum 
created in the market.  
An example of such activity would be to 
replicate the Franchise Egypt Expo in different 
Governorates to raise awareness and attract 
potential clients.  
 

MSMEDA / EJB / 
Am Cham  , 
others 

 

3. The increasing effect of internet has highlighted the 
importance of using technology and benefiting from 
its wide outreach and capabilities.   

3. The development of the Franchise Egypt 
web-portal as a platform capable of easily 
bringing together existing and potential 
franchisors and interested franchisees proved 
of utmost importance. However, maintaining 
such a tool is quite time and energy 
consuming. It is recommended that this newly 
introduced tool be used as an income 
generating tool for MSMEDA (EX. SFD). This 
could be achieved through joined ownership of 
this web-portal. The ownership is shared with 
an association on profit-sharing basis whereby 
MSMEDA (EX. SFD) would have an income 
generating tool and the association would be 
responsible for all the maintance, marketing 
and data update activities against their share 
of the income.  

MSMEDA    
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4.MSMEDA to provide fee-based training as a source 
of income and building up on acquired knowledge 
throughout the project  

4. MSMEDA is recommended to iniciate the 
effort  to provide fee-based training and 
workshops as an activity. This type of activity 
(franchise training) could be included within 
the framework of the Non- Financial Services 
offered by MSMEDA . This could also include 
assistance in the drafting of business plans. 
Additional training courses and workshops 
could be developed and delivered targeting 
franchisors and franchisees. This could be 
introduced to the market either individually 
(by MSMEDA ) or with partner associations 
such as the EBI or the Am Cham on a profit 
sharing basis.  
 

MSMEDA (EX. 
SFD) 

 

5. The outcome of the recent MSMEDA loan 
application mapping processes indicated that it is 
quite convoluted and time consuming. A proposed 
stream lined process has been introduced to MSMEDA 
. 
 

5. MSMEDA  to streamline and rationalize its 
loan information requirements into a 
comprehensive, “single package” format, it 
would also be highly recommended if the 
procedures are standardized.  

5. MSMEDA (EX. 
SFD). 

 

6. Lack of specific laws governing distribution and 
franchising agreements in Egypt.  These activities are 
governed by the general provisions of the Egyptian 
Civil Code and the Commercial Code. 

6.  AfDB/MSMEDA to spearhead this activity by 
engaging with responsible Ministries and 
others involved in judicial process stakeholders 
in Egypt in consultation to have relevant 
legislation enacted. 

6.  AfDB, 
MSMEDA . 

  

7- Introducing the Grant prior to the LOC would 
ensure creating needed market awareness and 
building up needs.      

7.The FSSP was originally designed to 
introduce the Grant component prior to LOC 
but due to unforeseen delays in approvals both 
were introduced at the same time. This has 
resulted in delays in creating the needed 
market awareness and building up PFI 
knowhow, which impacted the market 
absorption capacity.   

3. 
AfDB/MESMEDA
, FAPA 
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 V  Overall PCR rating 
 

Dimensions and criteria Rating* 

DIMENSION A: RELEVANCE 3 

Relevance of project development objective (II.A.1) 3 

Relevance of project design (II.A.2) 3 

DIMENSION B: EFFECTIVENESS 3 

Development Objective (DO) (II.B.4) 3 

DIMENSION C: EFFICIENCY 3 

Timeliness (II.C.1) 3 

Resource use efficiency (II.C.2) 3 

Cost-benefit analysis (II.C.3) N/A 

Implementation Progress (IP) (II.C.4) 3 

DIMENSION D: SUSTAINABILITY 3 

Financial sustainability (II.D.1) 3 

Institutional sustainability and strengthening of capacities (II.D.2) 3 

Ownership and sustainability of partnerships (II.D.3) 3 

Environmental and social sustainability (II.D.4) N/A 

AVERAGE OF THE DIMENSION RATINGS 3 

OVERALL PROJECT COMPLETION RATING (S) 
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 VI  Acronyms and abbreviations 
 

Acronym (add rows as needed) Full name 

AfDB 
AmCham 
Audi Bank 
BDS 
CIB 
CRCICA 
CSP 
DO/’s 
EBI 
EEAA 
EFDA 
EPSA 
ESAP 
ESGM 
ERR 
FMF 
FRR 
IPR 
IRR 
FAPA 
FSSP 
IDBE 
LOC 
MSME/s 
N/A 
NBE 
PCR 
PFI/s 
PSD 
RBLF 
SEDO 
MSMEDA (EX. SFD) 
SME/s 
TA 
USD 
 

African Development Bank 
American Chamber of Commerce in Egypt 
Bank Audi sae (Egypt) 
Business Development Service 
Commercial International Bank 
Cairo Regional Centre for International Commercial Arbitration 
Country Strategy Paper 
Development Outcome/s 
Egyptian Banking Institute 
Egyptian Environmental Affairs Agency 
Egyptian Franchise Development Association 
Enhanced Private Sector Assistance for Africa 
Environmental and Social Assessment Procedures 
Environmental and Social Management Plan and Guidelines Manual 
Economic Rate of Return 
Fédération Marocaine de la Franchise 
Financial Rate of Return 
Implementation Progress and Results Report 
Internal Rate of Return 
Fund for African Private Sector Assistance 
[Egypt] Franchising Sector Support Programme 
Industrial Development & Workers’ Bank of Egypt 
Line of Credit 
Micro, Small and Medium Enterprise/s 
Not Applicable 
National Bank of Egypt 
Project Completion Report 
Partner Financing Institution/s 
Private Sector Development 
Results-Based Log frame Matrix 
Small Enterprise Development Organization (within MSMEDA (EX. SFD)) 
[Egypt] Social Fund for Development 
Small and Medium Enterprise/s 
Technical Assistance 
United States Dollar 

 

 
Required attachment: Updated Implementation Progress and Results Report (IPR) – the date should be the same as the PCR 
mission. 

 
 


