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I  BASIC DATA 
  

A  Report data 
 

Report date Date of report: 24th October 2016 

Mission date (if field mission) From:  29th August 2016 To:  19th September 2016 

 

B  Responsible Bank staff 
 

Positions At approval At completion 

Regional Director J. Litse Ousmane Dore 

Country Manager T. Sakala Ousmane Dore 

Sector Director Tom Hurley Sunita Pitamber 

Sector Manager Mr. S.TAPSOBA Etienne Porgo 

Task Manager Frank Boahene Bolanle Olaoye 

Alternate Task Manager B. Kunene Gregory Osubor 

PCR Team Leader  Bolanle Olaoye 

PCR Team Members 

 Gregory Osubor 

Baba Abdulai 

Yakubu Bako 

 

C  Project data 
 

Project name: SKILLS TRAINING AND VOCATIONAL EDUCATION PROJECT 

Project code: P-NG-IA0-001 Instrument number(s): Loan 

Project type: Vocational Education Sector: Social 

Country: Nigeria Environmental categorization (1-3): 2 

Processing milestones – Bank approved 

financing only (add/delete rows depending 

on the number of financing sources) 

Key Events (Bank approved financing 

only) 

Disbursement and closing dates (Bank 

approved financing only) 

Financing source/ instrument1: Financing source/ instrument1: Financing source/ instrument1: 

Date approved: 27/07/2005 Cancelled amounts: N/A Original disbursement deadline: 

31/12/2011 

Date signed: 22/05/2006 Supplementary financing: N/A Original closing date:  31/12/2011 

Date of entry into force: 01/08/2006 Restructuring (specify date & amount 

involved): N/A 

Revised (if applicable) disbursement 

deadline: 30/11/2013; 30/11/2014; 

30/09/2015; 31/12/2015; 30/06/2016 

PROJECT COMPLETION REPORT  
FOR PUBLIC SECTOR OPERATIONS (PCR) 

 

AFRICAN  
DEVELOPMENT  

BANK GROUP 



 

2 
 

Date effective for 1st disbursement: 

28/02/2008 

Extensions (specify dates):  

30/11/2013; 30/11/2014; 30/09/2015; 

31/12/2015; 30/06/2016 

Revised (if applicable) closing date: 

30/11/2013; 30/11/2014; 30/09/2015; 

31/12/2015; 30/06/2016; 30/09/2016 

Date of actual 1st disbursement: 

28/02/2008 

  

Financing source/ instrument2: Financing source/ instrument2: Financing source/ instrument2: 

Date approved:  Cancelled amounts:  Original disbursement deadline:  

Date signed:  Supplementary financing: Original closing date:  

Date of entry into force:  Restructuring (specify date & amount 

involved):  

Revised (if applicable) disbursement 

deadline: 

Date effective for 1st disbursement:  Extensions (specify dates): Revised (if applicable) closing date: 

Date of actual 1st disbursement:    

Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Disbursed amount 

(amount, UA):  

Percentage 

disbursed (%):  

Undisbursed 

amount (UA): 

Percentage 

undisbursed (%):  

Financing source/ instrument1:  

ADF loan: UA 30,000,000.00 

24,017,649.72 80.06% 5,982,350.28 19.94% 

Financing source/ instrument2:     

Government: US 3,710,000.00 3,710,000.00 100% 0.00 0% 

Other (eg. co-financiers). Add rows as needed      

TOTAL 27,727,649.72 82.25% 5,982,350.28 17.75% 

Financing source/instrument (add/delete 

rows depending on the number of financing 

sources): 

Committed amount 

(UA): 

Percentage 

committed (%):  

Uncommitted 

amount (UA): 

Percentage 

uncommitted (%):  

Financing source/ instrument1: 718,884.2 13.5% 4,605,407.35 86.5% 

Financing source/ instrument2:     

Government: 88,850.85 13.5% 569,207.65 86.5% 

Other (eg. co-financiers). Add rows as 

needed.  

    

TOTAL 807,735.00 13.5% 5,174,615.00 86.5% 

Co-financiers and other external partners:  

Executing and implementing agency (ies): Federal Minstry of Education, Nigeria 

 

D  Management review and comments 
 

Report reviewed by Name Date reviewed Comments 

Country Manager N/A   

Sector Manager Etienne Porgo   

Regional Director (as chair of Country 

Team) 
Ousmane Dore   

Sector Director Sunitar Pitamber   
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 II  Project performance assessment 
  

A  Relevance 

 

1. Relevance of project development objective 

 

Rating* Narrative assessment (max 250 words) 

4 Decades after attaining independence, the hopes and aspirations of Nigerians still remain largely unmet. At 

independence, the country was believed and seen, both locally and internationally, to possess the capability to 

launch itself to great socio-economic pedestals. 

It has not been as anticipated. Decades after, the economy is far from nearing its full potentials. Effort of 

government through policies to remedy the situation has left more gaps by the years due to poor policy 

implementation. 

Unemployment (12% in 2005 and 16% in 2016 - NBS) and poverty (54.5% in 2004 and 69% in 2010 -NBS-

Nig. Poverty Profile 2010) are high and growing , yet there is a shortage in supply to meet the demand for 

skilled workers and technicians. The industrial/manufacturing sector possesses employment opportunities, but 

there are insufficient qualified applicants to take up the opportunities. Ironically, the training institutions churn 

out large numbers of graduates lacking the requisite skills and know-how needed to be employed because there 

is a disconnect between industry needs and training. Training based on outdated schemes and equipments fails 

to meet the need of a modern and advancing sector. Government recognizes that appropriate education holds 

the key to self reliance and poverty eradication in the country. 

Several education policies such as the poorly implemented 6-3-3-4 system were set up emphasizing the 

acquisition of vocational and technical skills to improve the skills-base of the population as one way of 

combating unemployment and poverty, and improving the economy. The National Policy on Education (2004 

Edition to 2013 Edition) recognizes and emphasizes the importance of technical and vocational education in 

line with our national aspiration of building the skills-base needed to promote self reliance and improve 

employability.  

The Skills Training & Vocational Education Project (STVEP) project aligns with the effort of Government on 

Technical and Vocational Education and Training (TVET) as a way to promote self reliance and employability 

amongst Nigerians thereby improving the socioeconomic conditions and living standards of the people. 

The STVEP aligns with the Bank Group Country Assistance Strategy (Pillars 1 and 2) as captured in the Country 

Strategy Paper (2005 – 2009). The project scope is also covered in the Bank Group Strategy for 2010 – 2011 

for Nigeria. 

* For all ratings in the PCR use the following scale:  4 (Highly satisfactory), 3 (Satisfactory), 2 (Unsatisfactory), 1 

(Highly unsatisfactory) 

 

2. Relevance of project design 

 

Rating* Narrative assessment (max 250 words) 

4 Long years of government’s effort, and the involvement of  development partners and NGOs, at poverty 

reduction are slow in yielding expected results despite huge funding. Programmes such as National Directorate 

for Employment (NDE), National Poverty Eradication Programme (NAPEP), National Economic 

Empowerment and Development Strategy (NEEDS) and SEEDS, Subsidy Reinvestment and Empowerment 

Programme (Sure-P), Youth Enterprise with Innovation in Nigeria (YouWiN) have received national focus and 
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emphases at different times. Despite all these interventions, umemployment still looms large and keeps growing 

as the formal sector keeps shrinking.  

Access to both formal and non-formal Vocational Technical Education (VTE) remains key to massive 

employment creation and poverty reduction in Nigeria. With a labour force of over tens of millions, the informal 

sector accounts for about 60 – 70 % of jobs in the economy. The formal sector continues to shrink with 

dwindling national resources and an increasingly inconducive atmosphere for investment. This unfortunate 

situation makes it imperative for the mass of the population to be equipped to operate in the informal sector. 

The project design is a direct answer to this problem. It ensured enhancing a conducive atmosphere in which 

beneficiaries acquire skills with which they can be economically active in the informal as well as in the formal 

sector, when there is opportunity. 

The design of the STVEP adds a relevant and convincing perspective to the government’s effort. The design 

actively targeted making every relevant stakeholder in the vocational skills acquisition chain more effective and 

productive in either learning or instructing. The different components offered tangible goods and/or services 

towards making each participant more effective and productive. The scope of the design was broad enough to 

accommodate would-be players in both the formal and informal work sectors. 

It balanced the man power, skills and equipment needs of the different tiers of beneficiaries – the regulators, the 

learning institutions, the instructors, and the students. It also took into consideration those who are unable to 

acquire in formal learning, and as such needed the benefit of learning in non-formal environment. 

With best practices studied from Ghana, and modified for the Nigerian context and setting, the project made the 

learning atmosphere such that learners transit to employment (either formal or informal) in a seamless manner, 

an often overlooked but very important component of skills acquisition programmes. It also guaranteed proper 

skills and entrepreneurial confidence. 

 

 

3. Lessons learned related to relevance 

 

Key issues  

(max 5, add rows as 

needed) 

Lessons learned Target audience 

Project objective and 

design 

The STVE project aimed to contribute to poverty reduction through 

developing human resources. The human resources development 

programmes  were structured in ways that a learner can assess his/her 

capacity while learning.  

FGN and Bank 

Project components The project components were well thought through. They possessed the 

potentials to address the different issues needed to bring attain expected 

goals.  

FGN and Bank 

Sustainability The sustainability plan and strategy, according to the design, was good 

enough to sustain the effort and the gains of the STVEP even after the 

exit of the project. The BDC concept introduces a commercial 

component to the technical/vocational education system, thus hoping to 

reduce reliance on government for funding operations and maintenance 

of facilities provided. Building the capacity of key policy officials and 

trainers also should aid in the sustainability of ideas, concepts, strategies 

and approaches established in the course of project implementation. 

However, as with all government-involved projects, it is beyond the 

capacity of STVEP to ensure compliance to set standards without the full 

cooperation of the officials of government. 

FGN and Bank 
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Data collection during 

project 

implementation 

There needs to be a deliberate systematic means of ensuring data is 

collected throughout the life of the project, as personnel changes and 

policies could affect project outputs and outcomes.  Clear data collection 

arrangements should be identified at appraisal. 

Bank and FGN 

 

B  Effectiveness 

 

1. Progress towards the project’s development objective (project purpose) 

 

Comments 

Provide a brief description of the Project (components) and the context in which it was designed and implemented. State the 

project development objective (usually the project purpose as set out in the RLF) and assess progress. Unanticipated 

outcomes should also be accounted for, as well as specific reference of gender equality in the project . The consistency of 

the assumptions that link the different levels of the results chain in the RLFshould also be considered.  Indicative max length: 

400 words. 

The sector goal of the project was to create employment and reduce poverty through human resources development. The 

objective was to improve access to VTE in both formal and non-formal training institutions. Through stakeholders 

consultations and deliberations, the project was divided in to four components parts which will assist the government’s effort 

in build a demand-driven system in place of the existing supply-driven one. The four components of the STVEP are: 

1. Improved Access to Skills Training and Vocational Education:  

This component of the project upgraded and improved five (5) beneficiary Federal Science Technical Colleges (FSTC), two 

(2) vocational and technical teacher training institutions, and one (1) non-formal, and two (2) informal training centres 

(Nomadic). In a bid to improve access to skills acquisition and vocational training, the project procured modern and 

specialized learning materials, equipments and hand tools to the beneficiary institutions. The project provided a wide variety 

of equipments and tools based on the vocational and technical course the respective institution offers. The equipment ranged 

from lathe, welding, milling machines, spot welding, resistance welding, etc for welding, compressors, wheel balancing, 

analysers, tyre changers, battery chargers, static engine analyser, etc for the Auto workshops, adequate units of computer sets 

and peripherals for Business Education. Wood Works, Garment making, and other trade areas also got equipments/tools. 

 

Construction works: In order to enhance the quality of instruction and learning, the project undertook the construction of 

blocks for workshops, libraries, hostels, staff accommodation in the normadic centres, and accommodation for BDCs (9 

units) where commercial activities are promoted to ensure funds are generated for sustainability. Facilities such as overhead 

tanks and reticulation network, solar power systems and street lightings were also constructed to ease living and learning 

conditions of beneficiaries.  At FSTC Uyo, the only girsl school in the project, the addition of hostel space provided 

opportunity for more girls to undertake technical and vocational training. 

 

2. Enhanced Quality and Efficiency of STVE: This component aimed to increase the provision of quality, competency-

based skills training, with a particular focus on preparing in- and out-of school youth for entry-level employment and/or 

income-generating opportunities. The curricula for technical and vocational education was revised, and made up-to date.  

Various skills development trainings were carried out, e.g. a capacity building workshop for TVET tutors was carried out 

such that it covered the 14 trades in the curriculum. The tutors need constant updating and capacity development to build up 

their confidence to teach the curriculum and use updated equipment. 

  

3. Strengthening Public – Private partnership: In line with the National Policy on Education’s requirement for every 

technical college to establish and operate a production unit for on-the-job training of students and for commercial activities 

to be sustained and improve practical training skills, business development centers (BDC) were established in 8 of the project 

institutions.  The National Centre for Womend Development (NCWD) in Abuja, was already established by the government 
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as a commercial entity, and so did not fall into the catergory of having a BDC. The institutions had started on a small scale 

some commercial activities such as breadmaking, fashion design, poultry, making satchet and bottled water etc.  Through 

these ventures, students carried out their industrial training and developed business skills.  These BDCs did not take off on 

time as construction of buildings had delays, and the seed money for take-off of activities was also delayed due to project 

funds being removed under the new government policy on Treasury Single Account (TSA). 

4. Project Management: The entire project activities and components were coordinated by the Project Coordinating Unit 

(PCU). The PCU was set up as the project management team by the Federal Ministry of Education through its Department 

of Science and Technology. The PCU consisted of a team of professionals hired as consultants by the FME to ensure the 

delivery of the project objectives. The team was made up of: 

1. Project Manager 

2. Procurement Specialist 

3. Monitoring and Evaluation Officer 

4. Project Accountant 

5. Project Architect 

6. Internal Auditor 

The team implemented the day-to-day running of project activities, that ensured closer monitoring and dealing with day-to-

day issues on the project. 

 

Project inputs could not be completed at FSRC, Lassa, Bornos State, due to ongoing rerrorist activities of Boko Haram. The 

school was closed down and  staff and students of this institution were transferred to schools in safer locations.  The insecurity 

in the area also impacted completing works activities, as well as putting in furnishing and fittings.   All goods materials meant 

for FSTC Lassa, have been stored at a school in a safer location, pending when the area becomes safe and the school can be 

reopened. 

 

 

2. Outcome reporting 

 

Outcome 

indicators (as per 

RLF;  add more 

rows as needed) 

Baseline 

value 

(Year) 

(A) 

Most 

recent 

value  

(B) 

End 

target 
(C)  

(expected 

value at 

project 

completio

n) 

Progress 

towards 

target  
(% 

realized) 

[(B-

A)/(C-A)] 

Narrative assessment  
(indicative max length: 50 words per 

outcome) 

Core 

Sector 

Indicato

r 
(Yes/No

) 

Outcome 1: 

enrollments in 

beneficiary VTE 

institutions 
915 1053 

1052 

(expected

: Baseline 

+ 15% 

increase) 

100.7% 

Target at completion not determined. (Data 

available for Nsukka, Lagos, Orozo, Ikare, 

Uyo and Ohanso for 2007 as baseline year, 

and 2013 as most recent value. Data for 

project completion year not complete. No 

data for Lassa due to insurgency in the area) 

Yes 

Outcome 2: ratio 

of females to 

beneficiary 

population 
29.9% 34.4% 

36% 

(expected

: Baseline 

+ 20% 

increase) 

73.7%. 

Target at completion not determined. (Data 

available for Nsukka, Yaba, Orozo, Ikare, 

Uyo and Ohanso for 2007 as baseline year, 

and 2013 as most recent value. Data for 

project completion year not complete. No 

data for Lassa. ) 

Yes 
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Outcome 3: 

Number of 

qualified 

vocational 

teachers 

187  

 

200 

 

243 

(expected

: Baseline 

+ 30% 

increase) 

23% 

Available data shows 23% progress  towards 

expected value at end of the project. (Data 

was available for graduating class of 2010 as 

baseline year for both FCE (T )and UNN and 

2014 data as most recent value available.) 

Yes 

Outcome 4: 

Availability of 

adequate and 

appropriate 

teaching/learning 

materials 

100% of 

teachers/ 

instructor

s 

interview

edsaid 

Teaching

/ learning 

aids 

mostly 

obsolete 

and 

scantily 

available 

at 2007  

Teaching 

and 

learning 

materials 

upgraded 

and more 

available 

as at 2016 

Appropri

ate 

teaching/ 

learning 

materials 

available  

Quality/ 

standard 

and 

availabilit

y is very 

satisfacto

ry in 

2016 

compared 

to 2010 

Great improvement in availability of 

teaching and learning materials. Updated 

books and aids provided.  E- books 

subscription was provided to the two tertiary 

institutions (Nsukka and Lagos) 

Yes 

Rating* (see IPR 

methodology) 
Narrative assessment  

3 Though complete data could not be obtained from all institutions for the project completion year, 

based on most recent available data, there was an increase in girls-student enrolment. All the trade 

instructors affirmed that teaching and learning materials had been standardized, the students are now 

learning in an environment with state-of-the-art faciliuties compared with what was obtainable at 

baseline year. 

 

3. Output reporting 

 

Output 

indicators (as 

specified in the 

RLF; add more 

rows as needed) 

Most recent 

value  

(A) 

End target 

(B)  
(expected 

value at 

project 

completion) 

Progress 

towards 

target  
(% realized) 

(A/B) 

Narrative assessment  
(indicative max length: 50 words per 

output) 

Core 

Sector 

Indicato

r 
(Yes/No

) 

Output 1: VTE 

institutions 

rehabilitated and 

fully equiped  

9.5 10 95% 

Constructions/rehabilitations  were carried 

out in all project schools, and partly 

completed at Lassa.Equipment and goods 

were not yet delivered to Lassa (All have 

been purchased and stored in Yola) due to the 

Boko Haram insurgency that has crippled all 

activities in North Nast Nigeria.  

Yes 

Output 2: in-

service 

teachers/instruct

ors trained 

 500   Yes 

Output 3: pre-

service teachers 

trained 

2173 

(Students 

enroled for 

training in 

FCET, Yaba 

4,000 54.3% 

2173 represents new enrolment data for 

training in courses within the scope of 

STVEP in FCET and UNN from 2007 to 

2014. Complete data not available for 2015. 

Yes 
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and UNN, 

Nsukka from 

2007 

 – 2014) 

Output 4: TSD 

officials trained 
More than 14 14 Above 100%  Yes 

Output 5: 

Assessors 

Trained 

25 10 250% 

Capacity building for Assessors to render 

competency-based training to enhance the 

production of competent workforce. 

Yes 

Output 6: Test 

Item Writers 

trained 

0 10 0% 
There was no approval for this activity due 

relevance and lack of time to implement. 
Yes 

Output 6: VTE 

institutions 

managers/admin

istrators trained 

40 26 153% Met Yes 

Output 7: Key 

partners trained 
15 16 93.75% 

NBTE, NCNE,NCCE, MOE, MOF, UNN, 

FCE(T), 5FSTCs, NCWD, 2NVTC. 
Yes 

Output 8: 

career 

counselors 

trained 

25 10 250% Met Yes 

Output 9: 

Labour market 

analysts trained 

 2 % 
Not required in the project, and LMIS 

established (see output 12) 
Yes 

Output 10: 

PTA/SMC 

members trained 

90 30 300% Met Yes 

Output 11: 

Maintenance 

unit staff trained 

50 50 100% Met Yes 

Output 12: 

LMIS fully 

operational 

1 1 1 LMIS fully operational at the FME Yes 

Output 13: 

Policy studies 

completed 

2 2 100% Met Yes 

Output 14: 

Teachers, VTE 

managers, key 

partners, 

counselors 

trained in gender 

and education 

(quantity as 

3.2.3 - .3..2.12). 

530 530 100% Met Yes 

Output 15: 

Gender and 

education 

strategy 

1 1 100% 

Gender and education strategy developed 

and domiciled with the FME. The strategy is 

to be implemented by the FME. 

Yes 
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developed and 

operational 

Output 16: 

Vocational 

training program 

of NCWD 

revitalized & 

operational 

1 1 100% 

Tempo of vocational training in NCWD has 

increased tremendously with an increased 

capacity to enrol more trainees. 

Yes 

Output 17: 

Business 

Development 

Centres 

operational 

3 8 37.5% 

BDCs established are operational in 

UNN (Nsukka),  FCET (Yaba), NVTC 

(Laduga), with the other schools 

commencing operations.  Delays caused by 

TSA.  

Yes 

Output 18: 

Production 

centres 

operational 

3 8 37.5% 

Some production facilities are operational  in 

UNN (Nsukka),  FCET (Yaba), NVTC 

(Laduga). 

Yes 

Output 20 

Community/pub

lic perception of 

VTE 

Very positive 

public 

perception in 

all VTE 

institutions 

Improved 

public 

perception of 

TVET  

Increased 

enrolment is 

a result of 

improved 

perception. 

TVET students were generally seen as 

unable to compete in conventional 

institutions. The perception in catchment 

communities has largely changed to a 

positive perception as a result of 

improvement and visibility of the skills 

students now acquire. 

Yes 

Rating* (see IPR 

methodology) 
Narrative assessment  

3 Project outputs were achieved to a large extents with most outputs meeting targets, a few however did 

not meet expectations. Construction works were all executed according to plan. Capacity building 

were carried out with the intended beneficiaries cutting across key partners and stakeholders such as 

Ministry of Education, Ministry of Finance, National Board for Technical Education, National 

Commission for Normadic Education, National Commission for Colleges of Education, 5 Federal 

Science and Technical Colleges, the University of Nigera, Nsukka, Federal College of Education 

(Technical), Lagos and National Centre for Women Development, Abuja. Project inputs could not be 

completed at FSTC,  Lassa due to terrorit activities of Boko Haram. 

 

4. Development Objective (DO) rating 

 

DO rating  (derived 

from updated IPR)* 

Narrative assessment (indicative max length: 250 words 

3 The project was very focussed in pursuing the objectives. Some peculiar challenges, however, 

militated against a smooth implementation of activities packaged in the intervention. A very 

visible component focussed on construction, procurement and installation of equipment to 

improve the quality of VTE in the institutions. New workshop designs were tailored and 

constructed for maximum impact on practice-based learning. To forestall the habitual post-

project neglect of intervention facilities in government institutions, the project incorporated a 

business concept called Business Development Centres (BDC) in which commercial activities 

would be instituted. The BDC produces goods and services with commercial interest using 

installed facilities. The BDC adds to the following value, amongst numerous others: (i) The 

concept introduces the students to real life experiences in business and applications of the 

vocation they learn, and it facilitates a seamless post-graduation business focus. (ii) It engenders 

creativity and entrepreneurial interest and spirit in the students. (iii) A successful BDC is the 

key to the sustainability of the facilities and equipment provided by the project. It is the antidote 
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to the problem of lack of, or inadequate funding in education institutions that easily incapacitates 

institutions in Nigeria. This is already evidenced in the functional BDCs (iv) The BDCs also 

create employment apart from the employed staff of the institutions, as students have the 

opportunity to be retained in the busineses set up. 

The living conditions of the students was also improved as new hostel blocks were built and 

furnished for conducive living. Evidence shows that living conditions impacts learning. 

Instructors retraining were carried out for instructors of the beneficairy departments. Relevant 

books and reference materials were also provided, along with teaching aids. Governing and 

regulatory agencies were also supported to review their strategies and curriculum to reflect 

current realities and create a system that synchronizes learning with labour market requirements.  

All stakeholders, government, school PTAs, communities etc. benefited from the project 

implementation. 

 

5. Beneficiaries (add rows as needed) 

 

Actual (A) Planned (B) Progress towards target  
(% realized) (A/B) 

% of 

women 

Category (eg. farmers, students) 

25 10 250%  Assessors 

40 26 153%  VTE Managers 

15 16 93.75%  Key partners 

90 30 300%  PTA participants  

50 50 100%  Maintenance unit staff 

     

     

     

     

 

6. Gender equality  

Assessment on the performance of gender equality in the operation (indicative max length: 250 words) 

With the inclusion of a girls-only institution (FSTC Uyo, and the NCWD whose primary focus is economic empowerment 

of women, the project attempted to balance its resource allocation on the basis of gender. Although there were no 

specialized structures that emphasized gender equality in the implementation, emphasis was on elimination of all forms 

of discrimination in resource use and allocation based on gender. Access to facilities and services were equally available 

to both gender. 

 

 

7. Unanticipated or additional outcomes (add rows as needed) 

 

Description Type (eg. gender, 

climate change, 

social, other) 

Positive or 

negative 

Impact on 

project (High, 

Medium, Low) 

1. Economic/Entrepreneural exposure: The interventions have 

engendered a positive entrepreneurial spirit in the students. 

Students now source for market opportunities for their skills and 

vocation. This has also ensured an increased consciousness of the 

relevance of their skills to their economic well being. 

Economic Positive Medium 

2. Women Empowerment: The Fulani women have particularly 

experienced an unprecedented sense of economic and social 

empowerment. With earnings diversified from the traditional cow 

Economic, Gender positive High 
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milking and sales of the milk which was unhygienically processed, 

there is now improved milking and processing under hygienic 

conditions.  The women now collect and process shea nuts, and 

make honey which has greatly improved the economy of the 

women in the intervention communities. More women are now 

engaged in economic activities, and are able to better support their 

spouses in handling financial challenges in the home, as well as 

send their children to school. 

3. Improved family and maternal health: With the burden of 

sourcing for markets for their products being taken off their women, 

this is now borne by the BDC.  Before the project came to the 

communities, there was a lot of time wasted to market their 

products.  This involved trekking for several hours to market their 

products, and this had detrimental health consequences as for the 

women. Now the women have much more time to spend  taking 

care of their young ones and families. 

Gender, Health Positive High 

4. Increased consciousness of Economic value of work among 

normadic (Fulani) boys and girls in the beneficiary communities. 

Economic Positive  

5. Strengthened sense of community unity and empowerment: The 

project has become a rallying point for the community. A new sense 

of unity-in-purpose has been birthed in the catchment communities. 

Social Positive High 

6. Before the commencement of project activities, help was given 

and received within the community out of a sense of good 

neighbourliness. The opportunity to earn money through rendering 

services at the construction sites has altered the communal structure 

of helping each other free of charge, as people now tend to demand 

for payment for every service rendered. (Some of what were 

considered help before project commencement, are now considered 

services that must be paid for). 

Social Positive & 

Negative 

Low 

 

8. Lessons learned related to effectiveness (add rows as needed) 

Key issues (max 5, add rows 

as needed) 
Lessons learned Target audience 

Delay in funds release/ 

availability 

Delay in funds release slows down project effectiveness. Time being 

a vital factor in project management, delays in funds availability for 

the procurement of goods and services such as was experienced at 

different points in the life of the project was detrimental to 

effectiveness. The then newly implemented TSA of the FGN also 

contributed to delays in funds availability.  

Bank & FGN 

Training on the use of the 

equipments 

Sufficient time should be provided for training on new updated 

equipment. Although ample training activities were carried out on 

the use of the equipments supplied, some trained personnel claimed 

inability to operate and use the equipment for instructional purposes. 

Some received equipment were considered non-functional not 

because they were non-functional, but because of a lack of know-

how to operate the equipment.  Supplementary training was provided 

towards the end of the project. 

FGN & Bank 

Project implementation The project implementation encountered numerous bottlenecks that 

made delivery and timelines difficult to achieve, and as such 

capable of hampering the sustainability . Adequate PCU training on 

Bank procedures should be done, and continued at intervals during 

the life of the project.  

Bank 
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C  Efficiency 

 

1. Timeliness 

 

Planned project duration – years 

(A) (as per PAR) 
Actual implementation time – 

years (B) (from effectiveness for 

1st disb.) 

Ratio of planned and actual 

implementation time (A/B) 

Rating

* 

2005 to 2010 (5 yrs) 2008-2016 (8 yrs) 1.6 2 

Narrative assessment (indicative max length: 250 words) 

The appraisal of the STVE project took place in February 2005, and was approved in July of the same year. In September 

2007, two years after approval, the project commenced planning to end in September 2012 at the expiration of 5 years. 

However, due to take-off challenges and delays in ability to meet all conditions required by the Bank, the project started 

in 2007. The terminal date of the project changed a few times as extensions were granted. The project originally intended 

to end on 31 December 2011, but was extended to make it possible for all outlined activities and programmes to be 

completed. Other extensions stated below were subsequently secured as pending activities were many. 

Extension periods granted: (1) 31 December 2011 to 30 November 2013. (2) 30 November 2013 to 30 November 2014. 

(3) 30 November 2014 to 30 September 2015. (4) 30 September 2015 to 31 December 2015. (5) 31 December 2015 to 30 

June 2016. (6) 30 june 2016 to 30 September 2016.  

 

2. Resource use efficiency 

 

Median % physical 

implementation of RLF outputs 

financed by all financiers (A) (see 

II.B.3) 

Commitment rate (%) (B)  

(See table 1.C – Total commitment 

rate of all financiers) 

Ratio of the median percentage 

physical implementation and 

commitment rate (A/B) 

Rating

* 

80% 13.5% 5.9 3 

Narrative assessment (indicative max length: 250 words) 

As at PCR exercise, construction works was at a 98% of planned construction activities. Furnishings and supplies had also 

been delivered as planned. Only construction and completion at FSTC Lassa could not be concluded due to insurgent 

activities. 

 

Capacity building was carried out as planned except for the Test Item Writers  exercise which did not receive approval 

due to lack of time. 

More than 90% of expected equipments had been supplied, though not all were installed at supply. 

Business development centres were set up as planned, though production had become operational in some schools. 

Sustainability of all the provided facilities is questionable. Facilities provided are expected to be maintained from the 

proceeds of the activities of the BDC, and this would need to me monitored regularly by the ministry of education.  The 

beneficiaries would need to be guided on showing ownership of the facilities provided, in order to ensure effective use 

and sustainability.  

 

3. Cost benefit analysis 

 

Economic Rate of Return  

(at appraisal) (A) 

Updated Economic Rate of 

Return  

(at completion) (B) 

Ratio of the Economic Rate of 

Return at completion and at 

appraisal (B/A)  

Rating* 

N/A   N/A 

 Narrative assessment (indicative max length: 250 words) 

 ERR not available at appraisal. However, the benefits of the STVE project interventions are obvious. 

Evidence shows an increase in proportion of students with annual CGPA of 3.5 and above (from 14% in 

2011 to 27% 2014 in FCE (T), Lagos; and from 18.7% in 2011 to 26.4% in 2014 in UNN, Nsukka. This is 
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directly attributable to improved teaching and learning atmosphere established by the project, along with 

incentives provided to hard working students in both institutions. In addition, there are more graduates of 

beneficiary institutions with entrepreneurial confidence. In a survey, 25% of students said they were 

confident enough to be self-employed with their acquired skills from the improved teaching and learning 

environment. Economic activities at the Nomadic vocational development centres are highly increased. The 

nomadic beneficiaries now have a broadly diversified means of improving household economy. Overall 

though the year on year new enrolment did not vary substantially between 2007 and 2015, the girl child 

enrolment into TVET courses increased substantially from 23.4% in 2007 to 48.9% in 2015 (from 14.2% to 

23.9% with the exclusion of the all-girls school – FSTC, Uyo). The enrolment into FSTC (Girls), Uyo 

increased to 275% between 2007 and 2015. The BDC at FCE(T), Lagos now produces and markets bottled 

water, while a number of other commercial production lines are in the pipe line. At Nsukka, the status of the 

then Department of VTE has been upgraded to a full fledged faculty. The faculty now commercially supplies 

post-graduate academic gowns to the university, amidst several other economy boosters the faculty has been 

developed courtesy STVEP interventions.  

 

4. Implementation Progress (IP) 

 

IP Rating 

(derived 

from updated 

IPR) * 

Narrative comments (commenting specifically on those IP items that were rated Unsatisfactory or 

Highly Unsatisfactory, as per last IPR). (indicative max length: 500 words) 

N/A  

Being an aged project, ratings done over the years was through SAP, and not IP ratings. 

The project implementation witnessed delays that contributed to project extensions.  

 

5. Lessons learned related to efficiency 

 

Key issues (max 5, add rows as needed) Lessons learned Target audience 

1. Verification of state of equipment and machines 

at supply. 

1. Equipment supplied should be certified 

completely delivered only after installation and 

satisfactory test running and training. This 

implies some sort of supplier involvement in the 

installation and training. This will rule out 

possibility of denial of faulty or incomplete 

supply.   

FGN and 

Beneficiary 

2. Inadequate capacity despite series of capacity 

building initiatives. 

Capacity building effort could be extended 

beyond the formal initiative during which 

weaknesses may not be obvious or 

acknowledged for different reasons. Building 

capacity could be extended to localised settings 

where a few and specific  weaknesses could be 

intervened. In addition, cross pollination of 

ideas and capacities between beneficiary 

institutions should be encouraged. Like 

equipment audit, capacity audit could be carried 

out. Short term capacity exchange programme 

could be designed whereby areas weaknesses 

are strengthened from within the pool of 

beneficiaries.  

FGN 

3. Efficient use of financial resources. Financial resources were well channelled and 

targeted at results despite the deficiencies stated 

above. This ensured that the project operated 

Bank 
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within the initial budget despite the timeline 

extensions granted. Project was implemented 

with minimal recurrent expenditure thus making 

more financial allowance for capital projects. 

4. Time use. The intervention content planned for 5 years 

ended up in 8 years without the expansion of the 

scope of the implementation or financial 

requirements beyond the initial budget. Inability 

to meet set requirements on time on the part of 

the PCU, to delays from the Bank on issues of 

administrative requirements for funds release 

also contributed to delays. Effort should be 

made in future projects to minimize avoidable 

sources of delays. 

FGN and Bank 

 

D  Sustainability 

 

1. Financial sustainability 

 

Rating

* 

Narrative assessment (indicative max length: 250 words) 

2 Development projects in developing countries such as Nigeria face the challenge of post-implementation 

sustainability. Heads of all the beneficiary secondary level institutions lamented lean or non-existent budgetary 

allocation for operations and maintenance of facilities and equipments. This is a very real threat to sustainability. 

The approach adopted in implementation involved minimal recurrent cost to the beneficiary. The BDC concept 

of the STVEP, at reasonable level of operations, should direct financial dependence of the established facilities 

away from government budgetary provisions. The BDC concept is laudable. With proper management, the BDCs 

should be adequate in providing a fair volume of commercial earnings to keep the facilities functional and viable.  

The establishment and composition of an independent management board for each BDC is also an important step 

towards securing sustainability, if the board will maintain a fair level of non-interference from the management 

of their respective institutions. 

Deliberate effort towards attracting the involvement of well meaning, influencial and responsible community 

leaders willing to commit their resources and time in the oversight of the BDCs should also strengthen 

sustainability of project gains.  

Commercial activities at the BDCs of the tertiary institutions and the vocational institutions are encouraging, and 

illustrate the essence of the concept, and the BDC concepts as a best-practice to follow in future intervention 

projects.  

Unfortunately, the FGN’s Treasury Single Account (TSA) policy created bottlenecks on funds release that 

contributed to delays in the BDCs activation. As a result of the TSA and other funds release delays, the BDCs 

could not be adequately funded for effective commencement of commercial activities. There are pending 

activities that ought to have been completed and delivered. In summary, the sustainability of project gains lies 

critically within the ability of the BDCs to commence reasonable operations under stringent managerial 

conditions. Therefore, take-off funds should be released according to plan. 
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2. Institutional sustainability and strengthening of capacities 

 

Rating

* 

Narrative assessment  (indicative max length: 250 words) 

3 The factors that necessitated the STVEP was identified to include inavailability of required skills, a mismatch 

between available skills and required skills. The project made a good effort at strengthening the system against 

the weaknesses that birthed the failures. Relevant officials of the Ministries of Education, and Finance and other 

agencies benefitted from capacity building and equipments to enable institutional sustainability at policy and 

oversight level. Capacities of education managers, assessors, teachers, instructors were developed to strengthen 

sustainenance of gains within the beneficiary institutions. The needs of the NBTE’s current curriculum review 

cycle has been satisfactorily met through project assistance. In all, 13 curricular covering general and trade 

courses were reviewed. The new approach adopted in the review is practical-oriented and adequately factors in 

Nigeria’s economic and labour skills needs. The NBTE embarked on building capacity of relevant officers to 

implement the new curricular. The Board, through project assistance, also produced 88 books covering 5 trade 

areas, and carried out workshops for teachers on pedagogical skills. The Board also organized sensitization 

workshops for authors so their text books will be reviewed to comply with the new formats and curricular. 

The capacity of two vocational teacher training institutions to sustain delivery of quality training to technical and 

vocation teachers has tremendously improved due to STVEP interventions. 

 

 

3. Ownership  and sustainability of partnerships 

 

Rating

* 

Narrative assessment (indicative max length: 250 words) 

2 The project successfully promoted a positive and strong sense of ownership in the higher level stakeholders. The 

tertiary and vocational centres have already taken possession and responsibility as owners of the assests and the 

liabilities of the facilities provided. The management of these institutions believe that what they have on ground, 

despite the challenges, are enough to commence a reasonable level of productivity. A few of the secondary 

institutions have also taken initiatives that portray a good sense of ownership, while others are unable to take 

appreciable initiative. 

Some beneficiary institutions have strategised on strengthening a sense ownership in the catchment communities 

and local government. If successful, this will expand the support base for the sustainability of project gains. The 

FGN through the Federal Ministry of Education has shown an understanding of her ownership of the project 

deliveries to the beneficiaries. However, much more than showing understanding, more commitment is needed 

on the part of the FGN to strengthen her ownership and facilitate sustainability. 

 

4. Environmental and social sustainability 

 

Rating

* 

Narrative assessment (indicative max length: 250 words) 

3 With a category 2 classification, the project has limited impact on the environment. The construction projects 

were well designed and sited to minimize negative impact on the environment. Drainages were well incorporated 

into the design of buildings to mitigate the possibility of erosion due to run-off from the buildings. In addition, 

adequate water-borne waste disposal systems were also built. The provision of solar panels, if well maintained, 

will support use of generators for the provision of electricity and help in reduction of carbon emission from 

generators. Areas around the constructed buildings were landscaped with appropriate grass and flowers planted. 
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5. Lessons learned related to sustainability 

 

Key issues (max 5, add rows as 

needed) 
Lessons learned Target audience 

1. Inadequate government actual 

financial provision 

1. Reliance on government budgetary releases for sustainability 

of the achievements is elusive. There is a dire need for the 

government to step up actual provision for operations and 

maintenance of facilities provided through donors effort. 

Bank and FGN 

2. BDC as a key factor to 

sustainability 

The BDC concept if well managed to overcome the take-off 

challenges it is experiencing, will be able to maintain and 

sustain the content and substance of the numerous interventions 

received. There is a positive consciousness of ownership and 

purpose of the BDC in the institutions. Proper and selfless 

management is however needed to actualize the purpose. 

Bank 

3. Involvement of various 

stakeholders strengthens ownership  

The involvement of the various stakeholders in all phases of 

the project from design, implementation and oversight of the 

project has promoted a sense of understanding of the project 

and ownership from the stakeholders. 

Bank 

4. Release of take-off funds for the 

BDCs 

Commercial activities are at a risk of not commencing in some 

of the BDCs due to non-release of the seed grants stipulated in 

the concept design. This, to a large extent, could be the major 

determinant of sustainability. 

Bank 

 

III  Performance of stakeholders 

  

 

1. Bank performance 

 

Rating

* 
Narrative assessment by the Borrower on the Bank’s performance, as well as any other aspects of the 

project  

(both quantitative and qualitative). See guidance note on issues to cover. (indicative max length: 250 words) 

3 The quality of oversight by the Bank was high. At commencement, as with all Bank-funded implementation 

programmes, the Bank organised Annual Disbursement Procurement Workshop for project staff. The 

implementation expectations of the bank on the funding vis-a-vis the appraisal was well communicated to the 

project. There were 2 annual joint missions to all project sites which the Bank, along with the FME, FMF and 

PCU effectively participated in. The Bank however did not interfere with implementation but directed all 

observations and suggestions to the PCU after each mission through aide memoirs which was endorsed by all 

stakeholders and considered binding.  

The project site at Lassa (FTC, Lassa) received minimal direct visit as a result of heightened insecurity due to the 

Boko Haram crisis in north eastern Nigeria. 

However, as a result of stringent fiduciary and administrative requirements, there were reports of instances of 

delays while the parties were working on the documentation as required. This was not without financial and other 

implications on the project. Overall, the Bank fared well in its oversight and assistance. 

Comments to be inserted by the Bank on its own performance (both quantitative and qualitative). See guidance 

note on issues to cover. (indicative max length: 250 words) 

Bank maintained consistent oversight of the project through carrying out between 2-3 supervision missions annually.  

Identified problems were handled with dialogue and in some cases by beign flexible in approach.  Having an Alternate 

task manager on the project ensured that there was continuity of implementation.  A works audit carried out on the project 
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caused an 8-month delay in implementation.  Any perceived issues identified on the project could have been handled in a 

better way, without causing the project to stop all works for 8 months.  This delay could have resulted in a bad image for 

the Bank as well as bring about litigation issues.  All contractors involved, due to their sense of commitment to their 

contracts agreed to commence work without any further issue, as the audit did not bring up any default by them.  Bank’s 

continuous oversight ensured that the disbursement rate was over 80% towards time of completion of the project with 

majority of activities completed. 

Key issues (related to Bank performance, max 5, add rows 

as needed) 
Lessons learned 

1. Inability to completely satisfy stringent Bank conditions 

could contribute to delays in availability of funds for 

implementation. 

Some of the delays in implementation were as a result of 

inability to meet Bank conditions on time.    in disbursing 

the funds.  

2. Adequate supportive supervisory and oversight 

involvement 

Bank’s deep involvement in the joint missions, 

communication of observations and thoughts through the 

regular aide memoirs, continuous interaction with the PCU 

on implementation progress, and other supportive roles were 

most needed for success. The Bank did not fail in these roles, 

yet respected the rights and powers of the PCU as the 

implementation arm of the project. 

3. Good understanding of the implementation environment 

and posiitive interference to enhance project objective. 

The Bank showed a good understanding of the different 

factors in the implementation environment. The Bank did 

not accommodate undue interference (of public officers) in 

project progress. This is a common occurrence in similar 

donor fund-driven projects. The Bank intervened whenever 

project objective was at risk due to unofficial requirements 

from the system. 

 

2. Borrower performance 

 

Rating

* 
Narrative assessment on the Borrower performance to be inserted by the Bank (both quantitative and 

qualitative, depending on available information). See guidance note. (indicative max length: 250 words) 

3 Ministry of Education Staff participated in all capacity building training carried out in the project, in all 

supervision missions and in all meetings held on project implementation.  The ministry also set up an Accelerated 

Task Force committee to oversee implementation and to indicate ownership of the project. 

Details of the trainings held in which staff of the ministry participated in are as follows: 

 

 160 trained in ICT 

 35 trained in school database management 

 54 trained in technical writing 

 56 trained in pedagogical skills 

 70 trained in 13 trades and entrepreneurship 

 54 trained in competency-based 

 45 trained on monitoring and evaluation 

 60 trained on financial management 

 37 trained on the use of project MIS 

 100 trained in the use of procured equipment 

 89 trained in 7 vocational trades 

 55 trained on entrepreneurship education 

 27 trained on Education for Work – bridging the gap between educational institutions and industries 

 1,200 pre-service teachers trained via scholarship 

 35 BSE/TSD officials trained 

 35 teachers, VTE managers, key partners trained 

 LMIS completed and submitted to FME 
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 Gender and education strategy completed and adopted 

 Media, civil society and communities sensitization and mobilization 

The Borrower was actively involved in joint missions, monitoring of project implementation, and contributions 

to aide memoirs generated during visits. Apart from the 2 annual joint missions, the Borrower also embarked on 

other supportive visits to promote ownership and sustainability of project achievements during and after the 

lifespan of the project. The Borrower intervened when necessary to solicit support for a successful completion of 

all project interventions. Some of the lifespan extensions granted the project to enable her execute listed activities 

were secured at the request of the Borrower. The Borrower also fared well in the timely release of its counterpart 

contribution. 

However, unofficial expectations of unofficial interaction from some representatives of the Borrower inimical to 

achievement of project objective also existed. The composition of an independent PCU management team was a 

mitigating strategy that proved effective to such unofficial expectations. 

Comments to be inserted by the Borrower on its own performance (both quantitative and qualitative). See 

guidance note on issues to cover. (indicative max length: 250 words) 

The Borrower fulfilled its financial obligations towards the project, and was a constant part of dialogue and missions on 

the project.  The Borrower also ensured that issues that arose on the project were adequately dealt with in order to not to 

delay implementation 

Key issues (related to Borrower performance, max 5, add 

rows as needed) 
Lessons learned 

1. Mechanism to address inimical attitude of representatives 

of the Borrower  

1. There is the need for the Borrower to establish a 

mechanism that will address inimical attitudes and 

expressions of the representatives of the Borrower at all 

levels of the implementation chain. This will create a more 

supportive atmosphere for implementation and progress. 

2. Borrower effort and commitment to sustainability is 

inadequate. 

The commitment of the Borrower to the post-project 

sustainability of project achievements was not encouraging. 

When facilities provided were not being taken care of a few 

months after installation, it showed a lack of ownership of 

the management of the affected institution who is a local 

representative of the Borrower. This is a national attitudinal 

plague towards public interest. The Borrower needs to do 

more to secure adequate financial and maintenance care for 

the provided facilities and equipments. This applies beyond 

Bank-funded iniitiatives. 

3. Borrowers representatives can cause delays Delays induced by unofficial expectation of gratifications 

should be eliminated for there to be maximal progress. The 

Borrower should look into her systems and structures to 

solve this problem that exists at a great public cost. 

 

3. Performance of other stakeholders 

 

Rating

* 
Narrative assessment on the performance of other stakeholders, including co-financiers, contractors and 

service providers. See guidance note on issues to cover. (indicative max length: 250 words) 

3 Other stakeholders key to implementation included the NBTE, NCNE, procurement and building contractors, 

and consultants. 

For effective contribution to the project objective, the NBTE as the regulator of technical and vocational education 

received adequate necessary support from the PCU. It in turn was able to review the TVET curriculum needed to 

achieve project objective and address skills requirement – availability inconsistencies. Curriculum review cycle 

is 5 years, but due to financial challenges, a number of cycles were skipped until the intervention of the STVEP. 

Consequently, the NBTE reviewed a total of 13 curricular to reflect the contemporary needs, technology and 

skills requirements within Nigeria’s development context. 
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The NBTE effectively liaised with different bodies and consultants such as the labour organisations and 

Manufacturers  Association of Nigeria (MAN) whose input is key to the determination of the technology and 

vocational skills needs of trainees. 

The NCNE, in charge of the education of the different normadic groups in Nigeria was instrumental in securing 

access to the two normadic sites, and the good will of the target group. The involvement of the council ensured 

appropriate packaging of the interventions for the normads. The councils involvement with the project is an 

incentive to sustainability. 

Overall, the performance of building contractors was satisfactory. They executed based on design specifications 

provided. However, there were instances of delays in deliveries according to expected timelines due to delays in 

payments as contracted. 

The performance of equipment procurement contractors was, broadly considered, not as good as that of other 

contractors. Equipment supply was fraught with various undesirable outcomes including delivery of equipments 

with incomplete components, equipments found to be faulty at installation, non-inclusion of operation and 

maintenance manual in the delivery package, mismatch of equipment expected and supplied, unavailability to 

answer/assist in cases of issues with their deliveries.   

Capacity building was a sizeable and effective component towards attaining project abjective. The different 

consultants hired for capacity building, overall, delivered on their assignment as expected. 

Key issues (related to 

performance of other 

stakeholders, max 5, add rows 

as needed) 

Lessons learned (max 5) Target audience (for 

lessons learned) 

1. Extended scope of project 

effort 

1. Though the STVEP had a local concentration in 8 project 

sites, through project effort, the NBTE’s curriculum review 

activity and attending teachers retraining had a national 

coverage. This was desirable outcome. Wherever possible, 

projects/programmes should, through extenders, deliberately 

influence beyond their local scope. 

FGN and Bank 

2. Packaging interventions 

within local context 

2. The design of economic interventions for the normadic groups 

put into consideration their environment and ways of life. As a 

result, the complete package which included components of 

western education was well received, although they are believed 

to have a strong resentment for western education. Identifying 

components of the package that are well known to them helped 

them to receive the other components which was alien, but 

potentially beneficial to them. 

FGN and Bank 

3. Expanded definition/scope of 

equipment supply contract 

3. Delivery of equipment supply should be considered complete 

only after installation and/or satisfactory testing of supplied 

equipments. 

FGN and Bank 

4. Localised follow up to 

capacity building efforts. 

4. Capacity building efforts, on a general note, should not end 

with the formal capacity building initiative. Following the 

formal initiative, informal and localized follow up should be put 

together for recipients to be strengthened in specific areas of 

deficiency which may not be obvious during the general 

training. 

FGN and Bank 
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IV   Summary of key lessons learned and recommendations 

  

1. Key lessons learned 

 

Key issues (max 5, add rows as needed) Key lessons learned Target audience 

1. Independence of project implementation team 

vvaluable to successful implementation 

1. The project performance was high as result of 

the independence of the implementation team 

from the borrower. This was an advantage that 

helped to checkmate misappropriation funds 

that is commonly associated with management 

of public funds. 

FGN and Bank 

2. BDCs as key sustainability agent The BDCs has the potentials, if appropriate 

management is put in place, to anchor the 

sustainability of achievements. However, post-

project BDCs will need some sense of stringent 

monitoring, and some reward for post-project 

performance. 

Bank 

3. Flexibility of timelines  It was important that extensions were granted in 

order to achieve more within the same budget. 

As important as timeliness is, rigid timelines 

would have resulted in much less achievement 

than was recorded. 

Bank 

4. Bank’s position of influence on Borrower is 

positive 

Without the availability of the Bank to intervene 

in obstructive interference by the Borrower’s 

representatives, the implementation team will 

have a difficult atmosphere to operate in. With 

the Bank’s understanding of the operating 

environment, it was easy for the project to forge 

on against obstructive expectations that could 

have compromised integrity and deliveries. 

Bank 

 

2. Key recommendations (with particular emphasis on ensuring sustainability of project benefits) 

 

Key issue (max 10, add rows as needed) Key recommendation Responsible Deadline 

1. Take-off funding for BDC The planned amount for the commencement of 

production/ business activities at the BDCs 

should be released with a close monitoring 

strategy established. The BDCs are the lifeline 

for the sustainability of the projects. 

Bank Immediate 

2. Independence of project team from 

government officials. 

The STVEP recorded the level of success it did 

because the project management could operate 

without undue official and unofficial influence 

from government officials. This factor is critical 

and has the potentials of being the deciding 

factor for achievement of project objectives. 

Bank For future 

projects 

3. Post-project monitoring missions and 

performance reward. 

The institutions will need a sense of being 

monitored after the exit of the project if gains 

must be sustained. The Bank should put in place 

post-project monitoring missions through which 

Bank/FGN Immediate 
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sustainability performance will be assessed and 

rewarded.  

4. Audit of equipments, strengths and 

weaknesses needed 

With complaints of non-functional and/or 

incomplete equipments, it is important to carry 

out a comprehensive audit of the supplies, and 

where necessary, some money earmarked for 

repairs and replacement. Aside this, some 

equipments might suffer the risk of remaining 

ever useless. The cost of handing over a near 

100% functional system is going to be quite 

small compared to the high cost of putting the 

system in its present state. In addition to 

equipments, available man power should also be 

audited so that defficient know-how can be 

strengthened. Strengths can be sourced from 

within teh pool to strengthen the weak. This can 

be done through exchange visits between 

beneficiary institutions in which the strong 

skilled visits the weak-skilled institution for 

cross pollination of ideas and skills. 

Bank/FGN Immediate 

5. Readiness to intervene between the 

implementing unit and the Borrower 

Where there is attempts to interfere in a manner 

inimical to the project objective by the Borrower,  

Bank Continuous 

6. Some more flexibility is needed in 

Bank requirements, but without 

compromising standards 

A bit more of flexibility in Bank requirements 

can contribute to elimination of some delays.  

Bank  

7. Delays in project implementation Address obstacles to timely implementation of 

projects by rationalizing the use of counterpart 

funds and ensuring that relevant stakeholders are 

made aware of conditions precedent 

 

Bank/FGN  

8. Project design challenges Address weaknesses in project design through 

enhanced scrutiny in project design prior to 

approval, including (i) extentof consultation with 

project beneficiaries (ii) quality of feasibility 

assessements, (iii) project implementation 

capacity,  (iv) relism of project scope and 

timeframes (v) mitigation of risks to 

sustainability and (vi) arrangements for RBM 

Bank/FGN/B

eneficiaries 

 

 

V  Overall PCR rating 

 

Dimensions and criteria Rating* 

DIMENSION A: RELEVANCE 4 

Relevance of project development objective (II.A.1) 4 

Relevance of project design (II.A.2) 4 

DIMENSION B: EFFECTIVENESS 3 

Development Objective (DO) (II.B.4) 3 

DIMENSION C: EFFICIENCY 2.5 

Timeliness (II.C.1) 2 

Resource use efficiency (II.C.2) 3 
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Cost-benefit analysis (II.C.3) N/A 

Implementation Progress (IP) (II.C.4) N/A 

DIMENSION D: SUSTAINABILITY 3 

Financial sustainability (II.D.1) 3 

Institutional sustainability and strengthening of capacities (II.D.2) 3 

Ownership and sustainability of partnerships (II.D.3) 3 

Environmental and social sustainability (II.D.4) 3 

AVERAGE OF THE DIMENSION RATINGS 3 

OVERALL PROJECT COMPLETION RATING (3, Satisfactory) 

 

VI  Acronyms and abbreviations 

 

Acronym (add rows as 

needed) 

Full name 

  

AfDB African Development Bank 

FCE(T) Federal College of Education (Technical) 

FGN Federal Government of Nigeria 

FME Federal Ministry of Education 

FMF Federal Ministry of Finance 

FSTC Federal Science and Technical College 

NBTE National Board for Technical Education 

NCCE National Commission for Colleges of Education 

NCNE National Commission for Normadic Education 

PCU Project Coordination Unit 

RBM Results Based Monitoring 

TVET Technical and Vocational Education and Training 

TSD Technology and Science Department 

UNN University of Nigeria, Nsukka 

  

  

  

 

 

Required attachment: Updated Implementation Progress and Results Report (IPR)– the date should be the same as the 

PCR mission. 


